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NPpEeAnPUHUMATEIBCTBEN U

1. IEJIM 1 3AJIAYHU OCBOEHUA JUCIUIIJINHBI:

Henun ocBoeHus aucHUIIMHBI. [lenpr0 u3ydeHMs AMCLMIUIMHBL <« YTIPaBJICHUE
cTapTallaMd B COLMAJIbHOM HPEANPUHUMATENILCTBEY SIBISETCS (OPMHPOBAHUE Yy CTYAEHTOB
KOMILJIEKCa TEOPETHYECKUX 3HAHUH, MPAKTUYECKHX YMEHHUH M HaBBIKOB B cdepe yNpaBlICHHS
CTapTanamy B COLMAJIBHOM IPEAIPUHAMATENBCTBE.

3agauyn ocBOCHMS JMCIUILIHHBI.

3aa4yaMy OCBOCHHS JUCLIUILINHBI SABIIIOTCS:

- HU3y4YEHUE 0COOCHHOCTEH MPOEKTHOMN JIESITEIbHOCTH B COLIMAIIBHOM
IIPEAITPUHUMATEIIBCTBE;

- (hopMHpOBaHKE Y CTYACHTOB 0a30BOT0 KOMIUIEKCA 3HAHUHM M MPAKTUYECKUX HABBIKOB B
00J1acTH yIpaBJIeHUs cTapTallaMy B COLIMAIBHOM NPeIIPUHUMATEIbCTBE;

- pa3BUTHE Yy CTYJICHTOB YyMEHHUS TOUCKAa U BbIOOpa A(PQPEKTHBHBIX pEIICHUNA B
IIPAKTUYECKOHN AEATEIbHOCTH.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII

JlucuuninuHa OTHOCHTCA K BapuaTUBHOM dactu Onoka bl JlucuurmiuHbel (MOZyiu) —
JlucruminHa 1o BEIOOpY .

ans yCnewHoro o0cCBOeHUA AOUCUUMNJANHBbI <« YropaBieHue crapralnamu B
COIMATHFHOM TMPEANpPUHUMATENbCTBE» ODYYaAOLINMACSA O0/HKeH 06nafaTh 3HAHUSAMM,
YMEeHNAMN N HaBblKkaMW, NMoJay4eHHbIMU B pe3ysibTaTe UdyHeHnd ouCunninH:
OCHOBBI TIPOGKTHOTO  ympaBlieHWs, VIHHOBaIMOHHAS JKOHOMHUKA M  TEXHOJIOTHYECKOE
MPEINPUHUMATEIIECTBO, @ TAKXKE MPOXOXKIACHUS YICOHOH MPAKTHKE: MPOCKTHAS IEATSILHOCTb.

3HaHWS, YMCHUS W HAaBBIKH, TOJYYCHHBIC TPU M3yUYECHUU UCIUIUIMHBI «YIIpaBJICHUE
cTapTaliaMd B COIIMAJIBHOM MPEINPUHUMATEIBCTBE» HEOOXOJUMBI JUISI H3YYEHHUS TaKHUX
muciuiiiH - kak  CoBpeMeHHBIe  (DMHAHCOBBIE ~ WHCTPYMEHTBI  TEXHOJIOTHYECKOTO
npeanpuHuMaTeabcTBa/CoBpeMEHHbBIE (buHaHCOBBIE WHCTPYMEHTHI COILIMAJIEHOTO
MPEeIIPUHAMATEIHCTBA,  [E€XHOJOTHS  TPOW3BOACTBA  aBTOMOOWJICH M TPaKTOPOB,
KouctpynpoBanue u pacyer aBTOMOOWIS, OJNEKTPOHHBIE CHUCTEMBbl aBTOMOOWIEH U
TpakTopoB/IIpuOOPHI B METOBI JUATHOCTUPOBAHUS arperaToB M CHCTEM aBTOMOOWIICH, a TaKke
MOTYT OBITh WCIIOJIB30BaHBI MPH MPOXOXKIACHUU MPAKTUKU IO TOJIYUYCHUIO MPO(HECCHOHATBHBIX
YMEHHUH U OmbITa MPO(HECCHOHATHLHOU NEATEeIHbHOCTH, MPEIIUIUIOMHON MPAKTUKH, MPU 3aIIUTE
BBIIMYCKHOW KBAIM()UKAIMOHHOW pPAa0OThI, BKJIIOYAs IMOATOTOBKY K TPOILEAYpE 3allluThl U
MPOIIETyPY 3aIIHTHI.

3. IEPEYEHb IINTAHUPYEMBIX PE3YJIbTATOB OBYUEHMUS 11O
JANCHUIVIMHE (MOAYJIIO), COOTHECEHHBIX C INTAHUPYEMbBIMH
PE3YJIbTATAMH OCBOEHHMS OCHOBHOM MPO®ECCHUOHAJIBHOM
OBPA3OBATEJIbHOM MMPOI'PAMMBI

Kon u HaumeHnoBaHue Ilepeyenn uIaHMpyeMbIX pe3yJIbTATOB 00yUeHHs 110
peanu3yeMoil KOMIeTeHINH AUCHHUILIMHE (MOYJII0), COOTHECEHHBIX C
HHIMKATOPAMHU JA0CTHKEHHUS KOMIIeTeHIN i
YK-2 3HaTh: BHUIBI IeNie M 3a1a4, KOTOpbIE HEOOXOIUMO

Criocob6eH omnpeAenaTh Kpyr 3a7ad | OMpeeIuTh  Ha  dTane  pa3pabOTKH  CcTapTamajyist
B paMKax MOCTaBJICHHOW LIeJIU U BBISIBJICHUS TNPUOPUTETOB pEIICHUS 3a7ad cTaprarna,
BBIOMPATh ONTUMAJILHBIE CTIOCOOBI | CBSI3aHHOTO C MTPOU3BOACTBOM

HX pCHICHUS, UCXOOd U3 YMeTBIOHpeI[eJII/ITL TCHCPAJILHYIO OCJIb )51 3aga4uu
HeﬁCTBYIOMHX IMPaBOBBIX HOPM, cTrapramna, CBA3aHHOro C IMpPOU3BOACTBOM MW PEMOHTOM
HMCIOIHXCA pECYPCOB U TCXHOJIOTHYCCKOT'O O60pyI[OBaHI/I}I N KOMIIICKCOB Ha HX
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OTpaHUYCHUH;

Oaze

BaianeTb:HaBBIKAME ONPEACTICHUS] CIOCOOOB TOCTHKEHUS
MOCTABJICHHBIX IIEJICH M 3ajad cTapTana, CBSA3aHHOTO C
PEMOHTOM TEXHOJIOTHIECKOTO obopypoBaHus 51
KOMIUIEKCOB Ha uX 0ase

YK-3
Crioco6eH oCyIIeCTBIIATh
coIraabHOE B3aUMOJICHCTBUE U
peanr30BBIBATh CBOIO POJIb B
KOMaH/Ie

3HaTh: BHIBI IeNed W 3a1a4, KOTOpbIE HEOOXOIUMO
ONpeNeNInTh Ha  dTame  pa3padoTKU  cTapTamaiis
BBISIBJICHMSI TIPUOPUTETOB pEIICHUs 3aJad crapTamna,

CBSI3aHHOTO c PEMOHTOM TEXHOJIOTHYECKOTO
o0opyoBaHuUs
YMeTh:0NnpeieuTh TeHepallbHYI0 I1ellb W 3aJlaud
cTaprama, CBSI3aHHOTO PEMOHTOM  TEXHOJIOTMYECKOTO
o0opyI0BaHUs

Baanerb:HaBBIKAMM OINPEAETICHUS] CLIOCOOOB TOCTUXKEHUS
MIOCTAaBJIEHHBIX IIeJIell M 3ajay cTapTama, CBA3aHHOIO C
PEMOHTOM  TEXHOJIOTMYECKOTO o0opysnoBaHuss U
KOMILJIEKCOB Ha MX 0aze

OIIK-6
CnocobeH npruHUMAaTh
000CHOBAHHBIE TEXHUYECKHE
penIieHus B mpoQeccHoHaIbHOMI
NesITeTbHOCTH, BHIOMPATh
s¢(dheKkTUBHbBIE U 0€30TacHbBIE
TEXHUYECKHE CPEICTBA U
TEXHOJIOTHUH;

3HaTh: BHIBl IeNed W 3a1a4, KOTOpbIE HEOOXOIMMO
ONpeNeNuTh Ha  dJTame  pa3padoOTKU  cTapTamajais
BBISIBJICHHMSI TIPUOPUTETOB pEIIeHUs 3aJady crapTamna,

CBSI3aHHOT'O C PEMOHTOM TEXHOJIOTUIECKOTO
obopyoBaHus
YMeTb:onpenenuTh TIeHEepaJbHYI Iedb W 3aJadyd
cTaprama, CBSI3aHHOTO PEMOHTOM  TEXHOJIOTHYECKOTO
o0opynoBaHus

Baanerb:HaBbIKaMH ONpEAETICHUsS] CIOCOO0B TOCTUKEHUS
MOCTAaBJIEHHBIX IIeJIell M 3ajay cTapTamna, CBS3aHHOIO C
PEMOHTOM  TEXHOJIOTMYECKOTO o0opynoBaHus U
KOMIIJIEKCOB Ha MX 0aze

MK-1
CrniocobeH OopraHu30BBIBATb,
PYKOBOJUTH U KOHTPOJIHUPOBATH
paboTy nojapaszenaeHui;

3HaTh: BUIBl LeNell M 3a4a4, KOTOpble HEOOXOAMMO
ONpeNeNIuTh Ha  dJTame  pa3padOTKU  cTapTamajais
BBISIBJICHMSI TIPUOPUTETOB pEIICHUs 3aJady crapTana,

CBSI3aHHOTO c PEMOHTOM TEXHOJIOTHYECKOTO
o0opyI0BaHUs
YMeTh:0npeieuTh TIeHepallbHYI0 IIelib W 3aJlaud
crapramna, CBSI3aHHOIO PEMOHTOM  TEXHOJOTHYECKOTO
o0opyoBaHus

Baanerb:HaBbIKaMH ONpEAETICHUS] CIOCOOO0B TOCTUKEHUS
IIOCTABJIEHHBIX LENEH M 3ajad crapTana, CBS3aHHOIO C
PEMOHTOM  TEXHOJIOTMYECKOTO o0opynoBaHus U
KOMILJIEKCOB Ha MX 0aze

MK-12
Crioco0OeH opraHu30BLIBATh
TEXHOJIOTHYECKHI KOHTPOJIb U

3HaTh: BUIBI TIENeH W 3aaad, KOTOpbIE HEOOXOIUMO
ONpeNeNnuTh Ha  JTame  pa3padOTKH  cTapTamajyjist
BBISIBIICHU A HpPIOpI/ITeTOB peIHeHI/ISI 3a1a4 CTapTaHa,

yTpaBJIeHHE MPOLecCCOM OypeHHs | CBS3aHHOTO C PEMOHTOM TEXHOJIOIMYECKOT 0
CKBa)XWH; o0opynoBaHus
YMerb:onpenaenuTy IeHEpaldbHYIO Li€db W 3ajaudu
cTapTama, CBS3aHHOTO PEMOHTOM  TEXHOJIOTUYECKOTO
dopma 3u326
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o0opyI0BaHUs

PEMOHTOM
KOMIUIEKCOB Ha ux 0aze

BJ'Ia)IeTI::HaBBIKaMI/I OIpCaACICHUsA CII0CO00B JOCTHXKCHU A
IIOCTAaBJICHHBIX ueneﬁ U 3aJla4 CcTapTalia, CBsA3aHHOTO C
TCXHOJIOTHYCCKOTI'O

obopypoBaHus u

4. OBHAA TPYAOEMKOCTD JNCIHUIIVINHBI

4.1. O0beM QMCHUIVIMHBI B 3a4eTHBIX efuHuuax (Bcero) 2 3ET

4.2. O0beM JUCHHUILIMHBI 110 BUAAM y4eOHO# padoTsl (B 4acax)

KonnyecTBO yacos
(popma oOyuenusi__ounasa )

Buj yuedHoli padoThl
Bcero no miany

B 1.4. 0 cemecTpam

5

1 2 3
KonraktHas pabota oOyuaromuxcs C 36 36
MpenoAaBaTesieM B COOTBETCTBUU € YII
AyJIUTOPHBIC 3aHATHS: 36 36
JIEKIIAN 18 18
CEMUHApPbI U IPAKTHYECKUE 3aHSITHUS 18 18
J1a00paTOpPHBIC PA0OTHI, MPAKTHKYMBI
CamocrosTenpHas paboTa 36 36
®opma TeKyLIero KOHTPOJIs 3HAHUN U cobeceoBaHueE, cobeceqoBaHue,
KOHTPOJIA CaMOCTOSITEIIbHOM paGOTBI IIPOBEPKA PELICHUS IIPOBEPKA PELICHUS

MPAKTUYECKUX 3aJaHUM,
TECTOBBIX 3aJIaHUI

MPAKTUYECKUX 3aJaHUM,
TECTOBBIX 3aJIaHUI

Kypcosas pabora -

Buipl npoMeXyTOUYHOM aTTecTalluu 3a4eT

3a4CT

Bcero 4acos 1o [ucuumiInge 72

72

4.3. Conep:xaHue TMCUMILVINHBI (MoayJisi.) PacnipenesieHue 4acoB 1o TeMaM ¥ BUIaM

y4eOHoii padoThI
dopma 00yueHUsT ouHas

Haszpanue pasgesnos | Bcero Buabl yueOHbIX 3aHATHIA ®opma
U TeM AyAUTOpPHBIE 3aHATHUS B 1.4. TeKyLIero
Jlexuuun | Mpaxruue | JlaGoparo | 3anarTus| Camocros KOHTPOJIs
cKue pHBIE B HHTep TeJbHasi 3HAHUMH
3aHATHA, padoThI, aKTHB padora
CeMHHAphbI | MPAKTHKY HoIl
MBI dopme
1 2 4 5 6 7
1 CoBpemeHHBIE 8 2 4 cobeceioBaHue,
KOHIIENIUI MIpoBepKa
yIpaBJIeHUS BBINOJTHEHHS
cTapamaMu B MPAaKTUIECKUX
COLIMAIBHOM 3aJlaHui, TECTOBBIX
MPEANPUHAMATENBCT 3aJaHul
BE
2 OCHOBBI 8 2 4 cobecenoBanue,
yIpaBIIeHUS MIpOBEpKa
cTapTanaMu BBITIOJTHEHUS
dopma 4 u326
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MPAKTUYECKUX
3aJaHUH, TECTOBEIX
3aJaHUN

3 Opranu3anus 8 2 2 4 cobece0BaHme,
yIpaBICHUS MpoBepKa
cTaramnamu BBINOJIHEHUSI
MPAKTHYECKUX
3aJIaHUii, TECTOBBIX
3a/1aHui

4. [InanupoBanue U 16 4 4 8 cobeceoBaHme,
pa3paboTka crapramna pOBEpKa
BBIIIOJIHCHU S
MPAKTHYECKUX
3aJIaHAH, TECTOBBIX
3aJJaHUI

5. Ouenka 8 2 2 4 cobecenoBaHue,
s dekTuBHOCTH IpoBepKa
crapTamna BBIITOJIHCHUSL
MPaKTHIECKAX
3aJIaHNM,
TECTOBBIX
3aJaHuN

61IpoeKkTHBIC PUCKU 8 2 2 4 cobeceioBaHme,
MpoBepKa
BBIITOJIHCHU A
MPAKTUYECKUX
3aJIaHAM,
TECTOBBIX
3a7aHui

7®duHaHCUPOBaHUE 8 2 2 4 cobecenoBanme,
cTapTana IpoBepKa
BBITIOJTHEHUS
MPAaKTUYECKHUX
3aJIaHUM,
TECTOBBIX
3aJaHuN

8 Ynpasnenue 8 2 2 4 cobeceioBaHUeE,
peanuzaiuei MpoBepKa
crapTama BBIITOJIHCHU A
MPAKTHYECKUX
3aJIaHAM,
TECTOBBIX
3aJaHUuN

Hroro 72 18 18 - - 36

5.COAEP’)KAHUE JUCLIUJIMHBI (MOJLY.JIST)

Tema 1CoBpeMeHHBbIC KOHLENIMHM YNPaBJCHUS CTapalaMd B COLHMAJIBHOM
NpeANpHHUMATEIbLCTBE

Omnpenenenue crparamna 1 ero ocooeHHOcTH. CyITHOCTh U XapaKTEPUCTUKU YIIPABICHUS
crapranamu. Krnaccudukanuym mMpoekToB. DBONIONMS TEOPUM M TMPAKTHKH  yIPABICHUS
npoexkraMu. OpraHu3anus CTapTanoB B COLUAIBHOM MPEANPUHUMATEIIBCTBE

Tema 20cHOBBI ynpaBJIeHUs CTAPTAIAMH

Ilenn ¢dopmupoBaHus craprana: TreHepanbHas Leab U kenaemble 1ead. SMART
MeTtoauka QopmupoBanus nenu.Muccus craprama. Crparerus craprana. JKU3HEHHBIH IHKI

dopma 5u326
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npoekta. ®as3pl KUZHEHHOTO LHUKIA MpoekTa. OKpyKeHHe cTaprana: BHEIIHHE W BHYTPEHHHE
(akTOpHl. YUaCTHUKHU CTapTarna.

Tema 3 Opranuszanusi ynpapJjieHUsl cTaTanamMu

PykoBonutens craprana. JIMYHOCTHBIE XapaKTEPUCTUKH PYKOBOIMUTENS IPOEKTA.
Komanaa npoekra. HeoOxomumocts GopMUpOBaHUS KOMaHABlL. DTallbl CO3/JaHUS U Pa3BUTHS
koMmaHabl. [Ipu3Haku 3¢ (EeKTUBHOCTH CO34aHHONW KOoMaHAbl. OpraHM3allMOHHBIE CTPYKTYpPbI
cTapTamna.

Tema 4 IlnanupoBanue u pa3padoTka craprana

NuannmupoBanue crapramna. Mcrounuku uaei crapramna. JJokymeHTanpHOE oGopMIleHHE
uaen craprana. Kpurepum npuemneMocTd uaeu craptana. [IpoeKTHBIM aHanmM3 cTapTana.
OcHoBHbIE 3aJlauM IUTaHUpOBaHUA cTapTana. CTpykTypa paboT crapTama, X NPUHIUIBI U
npaswia. [lnanupoBanue pecypcoB. JTanbl PECYpCHOIO IJIaHUPOBAHMUS. JDTalbl IJIaHUPOBAHUS
3aTpar 1o crapramy. MeTobl OLIEHKH CTOMMOCTH IPOEKTa.

Tema SOunenka 3¢ peKTHBHOCTH CTapTana

DddekTuBHOCTh cTapTama U ee Buabl. [IpuHIUNBEI OoneHKHM (PPEKTUBHOCTH CTapTarna.
[Tokazarenu 1 KpUTEpUHU OLIEHKU 3((HEKTUBHOCTH cTapTanoB. YHCThIN 10X0 1o npoekTy. Cpok
oKyrnaeMocTHu npoekta. Hopma npuGsinu npoekra. Uncras npuBeeHHAs CTOUMOCTD 110 IPOEKTY.

Tema 6 IIpoekTHBIE pHCKH

Heomnpenenennocts u puck. IlpoexktHbie pucku. [lpu3Haku KiraccHpUKAIMK PHCKOB.
Bunbel npoekTHbIX puCKOB. KOJMYECTBEHHBIM M KayeCTBEHHBIN aHAIM3 IPOEKTHBIX PHUCKOB.
MeTtop1 ¥ cCIOCOOBI MUHUMH3AIMH U YCTPAHEHUS] PUCKOB.

Tema 7 ®uHaHCcHUpOBaHHUE cTapTaNa

Metoasl  ¢uHaHCHMpoBaHUs cTaprana. McrouHuku (UHAHCUPOBAaHUS — CTapTama.
CpaBHUTENIbHAS XapaKTEPUCTHKA HCTOYHUKOB (UHAHCUPOBAHMA cTapTamnoB. IIpoexTHOE
(¢uHaHCcHpoBaHUEe, e€ro ocoOeHHOocTU. [IpuHIUIIBI TpOeKTHOro ¢uHAHCHpOBaHUS. DOpPMBI
MIPOEKTHOTO (PMHAHCUPOBaHUA. BeHuypHOe (pmHaHCHpPOBaHHE, €Tr0 OCOOCHHOCTH.

Tema 8. YnpaBiienune peanusanueii crapramna

Opranuzanus ucnonHeHus ctaptamna. OOecrnieuenue (opMmMHupoBaHusi, cOopa, XpaHEHHs,
pacmpocTpaHeHusT TMPOCKTHOW wWHOpManuK. YTpaBieHWe KadecTBOM cTrapTama. bas3oBble
npuHUMIel ynpasineHus TQM. Vihpasnenue nocraBkamu craprana. KOHTponb U MOHUTOPHHT
ctaptana.OCHOBBI yIIpaBJIEHUsI U3MEHEHUs cTapTana.

6.TEMbI IPAKTHYECKHNX U CEMUHAPCKHX 3AHATUI

Tema 1CoBpeMeHHble KOHUENUMHU YIPaBJIeHUS CTAPAaMU B COLMAJIbHOM
npeanpuHUMAaTeIbCTBe((popMa MPOBEACHUS —CEMHUHAPCKOE 3aHATHE, TPAKTUIECKOE 3aHSTHE).

Koumponvnvie sonpocwt 0113 cobecedosanus:
UYro npeacrapisieT co0oit crapramn?
KakoBbI OCHOBHBIE OTJIMYMS CTapTanaa OT TEKYIIeH onepaluoOHHON 1eITeTbHOCTH?
[lepeuncnure OCHOBHbIE OCOOEHHOCTH CTapTarna.
Uto nmoHUMaeTcs Mo yrpaBieHUEM cTapTanom?
[lepeuncnure ocHOBHBIE KiIacCU(UKALIMOHHBIE TPU3HAKU CTAPTAIIOB.
B ueM oCHOBHBIE OTIMYUUS TPATUIIMOHHOTO MEHEIKMEHTA U YIIPaBJICHUS CTapTariaMu?
HazoBuTe OCHOBHBIE ATAlbl CTAHOBJICHHSI METOI0JIOTMH YIIPABJIEHUS CTapTalaMH.
KakoBbI 0COOCHHOCTH OpraHU3alliu CTAPTAIIOB B COITHAILHOM MPEANPUHUMATEIILCTBE
AKTyanbHble cepbl cTapTan-0u3Heca B COLUAIbLHOM MPeaPUHUMATEIbCTBE.
IIpakmuyeckue 3a0anus

3aganue 1.«CeBepHbI MOTOK» — MarucTpajibHbIA razompoBon Mexay Poccueln u

I'epmanueit, npoxoasauuii no aAHy bantuiickoro Mops. I'a3onpoBos «CeBepHBIN MOTOK» — CaMblil

XN W=
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JUTMHHBIA TIOABOJHBIA MapUIPyT S3KCIOpPTa Tra3a B MHUpPE, €ro MPOTHKEHHOCTh — 1224 kM.
Bnagensuiem u omeparopom siBisiercss kommanus NordStream AG. B mpoekre ydacTBYIOT
Poccus, TI'epmanns, Hunepnanasl u ®panius; NpoTUB €ro peaau3aliyd BBICTYNAId CTPAHbI-
TPaH3UTEPHI pocCUiicKoro rasza u crpanbl [pubantuku. Llenu npoekra — yBenudeHne MOCTaBOK
ra3a Ha €BpONENCKUNA PHIHOK M CHM)KEHHE 3aBUCUMOCTH OT TPAH3UTHBIX CTPAH.

K nmpoxnanke TpyOonpoBoaa npuctynuiu B anpene 2010 roga. B centsope 2011 roga
Ha4yaTO 3aloJHEHUE TEXHOJIOTMYECKMM Ta30M IepBOM M3 JIBYX HHUTOK. B Hosi0pe 2011 roma
HAyYaJIMCh TMOCTABKH Ta3a Mo MepBOi HUTKe ra3ompoBoja. B ampene 2012 roxa Obiia 3akoHYEHA
BTOpas HUTKA. B okTs10pe 2012 royma crapToBayiv MOCTAaBKH Ta3a Mo JABYM HUTKaM ra3olpoBOJia B
KoMMepueckoM pexume. CyMMapHbleé MHBECTHLIMHM B IPOEKT B JABYXHUTOYHOM HCIOJHEHUH
COCTaBILSIIOT 7,4 Mipa eBpo.Omnpenenure, K KAKOMY THITY OTHOCUTCSI JaHHBIN NpoekT.O00CHyTe
(akTamu CBOI BBIBOJ] O TUIIE MPOEKTA.

3aoanus ons camocmosmenvHou pabomol:

1. Iloocomosumucsa Kk cobecedo8anuio.

2. Buvinonnums npakmuieckue 3a0aHusl.

3amanue 2. MHorue KpynHble KOMIIAHMHM BBIXOJAT B HACTOSILEE BPEMs HA PBHIHKU
poccuiickux peruoHoB. IIpexae Bcero, 3T0 MPOJUKTOBAHO HEOOXOIMMOCTBIO PACHIMPEHUS
Ou3Heca B LIEJIOM M OIPOMHBIM, HEOCBOCHHBIM ITOTCHLMAIIOM PErHMOHAJBHBIX CEeKTOpoB. Ere
oJluH (aKTOp — MPECHILIEHNE PhIHKA TAKMX KPYMHBIX ropo10B, Kak MockBa u Cankt-IletepOypr.
[TpousBoncTBeHHOE 00benuHeHue «Cxomusa-IImuTpoM» Takke MOCTaBHIIO Iepes co0oi 3amady
OCBOCHMSI PETMOHAIBHBIX PBIHKOB. [IpOM3BOJICTBEHHOE SAIpPO XOJAMHIA COCTaBIIAIOT JBa
npeanpuAtus: «MOCKOBCKUM JKCIIEPUMEHTAIbHBIM 3aBOJ| JPEBECHO-CTPYXKEYHBIX IUIMT U
netanei» n «CxomHeHckas ¢adbpuka ObITOBOM Mebenn», koTopas Obuta ocHoBaHa B 1964 r. Jlo
1978 1. oHa cuMTanachk caMblM KpPYMHBIM MPEANPUATHEM IO MPOU3BOACTBY Mebenu B EBpore.
[Iponykuust npeAnpusiTiss — BBICOKOKAYeCTBEHHAsi OBITOBas, JNeTcKas M OoQuUCHAs KOpIyCHas
Mebeb, JJaMUHUPOBAHHBIE M KAITUPOBAHHBIE APEBECHO-CTPYKEUHBIE IUTUTHI U MOy (haOpUKaThI
JUIs W3roTOBJeHHs MeOenu. J[nsi peanau3anuu CBOEro 3aMbiciia 00BbEAMHEHHE MPUCTYNHIO K
pa3paboTKke MporpaMMbl BBIXOZa Ha peruoHaybHble phIHKH. ChopMuUpyiiTe nepeueHb MPOeKTOB,
OTOpBIE€ JOJKHBI, [0 BallleMy MHEHMIO, BOUTH B IPOTPaMMy BbIXOJA HA PETHMOHAJIBHBIE PBIHKH.
Omnpenenure NPUHAIICKHOCTh TMPOEKTA K OINpPENeNeHHONW KiIacCU(UKAMOHHONW TpyIme B
COOTBETCTBHUHM C CYLIECTBYIOIUMH KPUTEPUIMH.

3aganue 3CocTaBUTh 0030p HAay4HO-MCCIENOBATEIBCKOW JHTEpaTyphl (cTareil) 1o
BOIIPOCAMTEMBI | M MPEICTaBUTh MMCbMEHHBIE TaHHBIE B BUJIE:

- aBTOp, HA3BaHUE CTaThbH, HA3BAHUE KypHaJa, HOMEp, IOl U3JaHUS;
- Kpatkast anHotarus ctateu (0,5-1 cTp.).
3. [loocomosumucs Kk mecmupo8anuio.

Tema 2O0cHOBBI ynpaBJjeHusi crapranamu(popMa IpOBEACHUS — CEMHUHApPCKOE

3aHATHE, IPAKTUYECKOE 3aHATHE).
Konumponvnwvie 6onpocwi 01 cobecedosanus:

1. Yto Takoe muccus crapramna?

2. Kak cooTHOCATCSI MUCCHSI M CTpaTerus crapramna?

3. Ilepeuncnure OCHOBHBIE MOAXOJBI K (POPMUPOBAHUIO CTPATErHH cTapTana B 00JacTu
npousBocTBa (MoaepHuzanuu, peMonta HTTC, TexHonorndeckoro o0opyaoBaHus).

4. KakuMm KpUTepHUsM JOJKHBI YAOBIETBOPATH 1€MW cTapTarna B 00JacTH MPOU3BOJICTBA
(monepuuzanuu, pemonTa HTTC, TexHomoruueckoro o6opyroBaHus)?

5. OnumuTe JKU3HEHHBIM IUKJI THUIOBOTO TMPOEKTa B 00JacTH MPOU3BOACTBA
(Mmonepuuzanuu, pemonTa HTTC, TeXHOIOTHYECKOTO 000pY IOBAHUS).
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6. Kak BrusieT Ha IPOEKT €ro OJIMKHEE OKPYKeHHE?

7. Ilepeuncnure BHENIHHE (DAKTOPHI, OKA3BIBAIOIIME BIUSHUE HA CTapTam B OOJACTH
npou3BojcTBa (MoaepHu3anuu, peMonta HTTC, TexHomornueckoro o00opya0BaHus).

8. Ha30BUTE OCHOBHBIX Y4aCTHUKOB TUIIOBOI'O ITPOEKTA.

9. Ilepeuncnure (yHKIUH, KOTOpPbIE BBIMOJIHSAIOT YYACTHUKU MPOEKTa HAa PAa3IUYHBIX
CTaJUsAX €r0 KU3HEHHOIO IMKIIA.

10. B uyeM pasHunma Mexay ydyacTHUKaAaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMHU
craprana? B ueM 3axiitouaeTcst UX B3aUMOCBS3b?

IIpakxmuueckue 3a0anus

3amanue 1. Kommanusa «XXX» — 3TO XOJNIUHT, OOBEIWHUBIINKN YIPABISIONLYIO
KOMIIAaHUIO W MPOU3BOJCTBEHHbIE MpennpusaTus. K OCHOBHBIM BHAAM €ro JesTelbHOCTH
OTHOCSTCSI NPOM3BOACTBO, MojepHM3amuss U peMoHT HTTC, wux TeXHOIOrH4ecKoro
0o0opyI0BaHUS.

B xommanuu ObUTO0 MPUHATO penieHue o BHeapeHun Ha miatdopme «1C: Ilpeanpustue
8» «CucrtemMbl ynpaBi€HUS MPOEKTHO-CMETHOM JOKyMEHTAIuen». PyKOBOACTBO KOMITAHUH
NPUIUIO K TIOHHUMAaHUIO TOTO, 4YTO HEOOXOJUM KOMIUIEKCHBIH IOAXOJ K YIPaBICHUIO
TOoKyMeHTarued. BakHo, 4YT0OBI KaXIbId  yIpaBi€HEI[ OCO3HaBaJl CBOK pOJIb B
(YHKIIMOHUPOBAHUH BCEW OpraHU3alliy KaK eAMHOTr0 WH()OpPMAIMOHHOTO KoMImiekca. Co3naHue
€IMHOM 0a3bl JAHHBIX MPOEKTHO-CMETHOW JOKYMEHTALUKM M TOJJepKaHHe €€ B aKTyaJbHOM
COCTOSIHUM SIBJIIETCS 3a510TOM 3(h(eKTuBHON pabOThI sl KOMIIAHUH C OOJBIIUM KOJUYECTBOM
TEPPUTOPUANBHBIX TOJpa3AeNieHUl, ylaleHHBIMU OOBEKTaMU CTPOMTEILCTBA U 3aKa3UMKAMHU.
[Tpomieccrl ympaBieHus W TOTy4YeHHS WHGOPMAIMU O JOKYMEHTAIMHM JOJKHBI OXBaThIBATh
PYKOBOJUTENEH M COTPYAHHKOB BCEX IMOAPA3JCICHUN OpraHu3aliy; padouue MecTa JOJIKHBI
ObITh OOBEOUHEHBI B OOLIYI0 HWHPOPMALMOHHYIO CEThb C JOCTYNOM K (yHKIUSIM
MH(GOPMALIMOHHON CHCTEMbI COTJIACHO MPEJCTABICHHBIM IOJIb30BATEN0 MOJHOMOYHSIM, B TOM
quclie ¥ Ha yIaJCHHBIX 00bEKTax.

«Cucrtema ymnpaBieHHs] MPOEKTHO-CMETHOM JOKyMEHTAaIMei» B KOMIIaHWU OO0eCcreyuBaeT
KOMIUIEKCHBI TOAXOJ K JBIKEHMIO OT 3aKa3uhKa K HENOCPEACTBEHHOMY HCIIOJHUTEIIO
cTpouTenbHBIX paboT. Ilpolecc ympaBieHHs NPOEKTHO-CMETHOM JOKYMEHTAIMed BBITJISAUT
CIIEAYIOIIMM O0pa3oM: TOJY4YEeHHE JITOKYMEHTALMM OT 3aKa3yhKa, MPOEKTHBIX HHCTUTYTOB M
KOHTPareHTOB, paCCMOTPEHHE U JKCIEepPTH3a JOKYMEHTAIH, Iiepeadya B MPOU3BOJICTBO paboT
MOAPSAIHBIM OpraHU3alMsIM U B apXUB.

ChopmynupyiiTe reHepalbHYIO 1elb JaHHOro mpoekrTa.CocTaBbTe  IEepedyeHb
JIOTIOJIHUTENBHBIX ~ JKEJIAeMbIX LEeJNed IpoekTa, yaosieTBopstomux SMART-kpurepusm
(KOHKPETHOCTb, U3BMEPUMOCTbD, JTOCTHKUMOCTb, 3HAUUMOCTb, BpDEMEHHOE COOTBETCTBHE).

3adanue 0ns camocmosmenvHol paboml:

1. Iloocomosumucs k cobecedosaHuro.

2. Buinoanumu npaxmuieckue 3a0aHUsL:

3aganue 2. Kommanusi «Jluanor-aBTo» Cnenualu3upyeTcs Ha MpoAaXe HEAOPOTHX, HO
KaueCTBEHHBIX aBTOMOOWIICH, W sBIsgeTCs oduiuanbHbIM muiepoM Nissan u Hyundai. B
KOMIIAaHUM JIEHCTBYET CEpPBHMCHBIN LIEHTP IMOJIHOTO IMKJIA, OCHAIICHHBII COBPEMEHHBIM
000py0BaHUEM, KOTOPOE IO3BOJISET BBIMOJIHATH TEXHUYECKOE OOCIy)XKHBaHUE aBTOMOOHIIEH,
BKJIIOYAsi TapaHTUMHBIN M MOCTTapaHTUMHBIN PEMOHT, TUArHOCTUKY JBUTAaTeNei, MOKPACOYHO-
Ky30BHbIE pabOThI C UCTIOIH30BAHUEM HOBEHIIINX TEXHOJIOTHH.

B nocnennue naBa roga B KOMIAHMM HaOMIOaeTcss pPOCT MNPOAak aBTOMOOWIIEH
HyundaiSolaris u NissanAlmera. B cBs3u ¢ 3TuM guiepckas KOMIIAHHMS CTOJIKHYJIACh C
mpoOJeMOl  TEXHHYECKOro  OOCHy)XMBaHUS  MPOJAHHBIX  aBTOMOOWIeH.  MomHocTr
CYIIECTBYIOILIETO CEPBUCHOTO ILIEHTpA MEpecTalu CHPABIATECA C 00BeMOM oOparieHuil. I1o
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BEET K YBEIWYEHHIO CPOKOB OKHJAHHMS KIMEHTOB B OYEpeOd, CHI)KCHHIO KauyecTBa
OOCITy’)KMBaHHsI W, KaK CJIEJACTBHE, K MOTEpE JOAJIHHOCTH KIMEHTOB M YXYALICHUIO MUMHDKA
KoMrnaHuu. PykoBoiacTtBoMm «/luanor-aBro» MPUHATO pEIIEHWE WHUIUUPOBATH IMPOEKT
CTPOMTEILCTBA U BBOJIA B AKCILTyaTallMl0 HOBOI'O CEPBUCHOIO LIEHTPA.

CdopmynupyiiTe reHepabHYIO 1eJIb JaHHOTO MpoeKTa.BrimenuTe KpaTkoCpoYHbIe 1ETH
npoekTa.CHopMupyiiTe KOMIUIEKC 337134, KOTOpble HEOOXOAMMO PELIMTh B XOJE pealn3aluu
MIPOEKTa CTPOUTENHCTBA CEPBUCHOTO IIEHTpA.

3aganue 3 CocTaBUTh 0030p HAYYHO-MCCIIEOBATENILCKOM JIMTepaTyphbl (craTeil) 1o
BOIPOCAaMTEMBbI 2 U IPEJICTAaBUTh MMCbMEHHBIE TaHHBIE B BUJIE:

- aBTOp, HA3BaHUE CTAaThH, Ha3BaHHE KypHaja, HOMEp, IO/ U3IaHNUs;
- Kpatkas anHotarus ctateu (0,5-1 cTp.).
3. [loocomosumucs Kk mecmupo8anuio.

Tema 3 Opranusaunusi ynpasJjieHHsi cTaTanamu(popma MpOBEICHUS —CEMHHAPCKOE
3aHATHE, IPAKTUYECKOE 3aHATHE).
Konumponvnwvie 6onpocwi 011 cobecedosanus:
1.ITo xakum kpuTepusM, no Bamemy MHEHHIO, CIeIyeT MOAOMPATh PYKOBOJMTEIS
cTaprana?
2. ChopmynupyiiTe mpuMepHble (YHKIIMOHAIbHBIE 00S3aHHOCTH PYKOBOJUTENS IPOEKTA.
3.3aBucaT 1M (YHKUMOHAIbHbIE OOS3aHHOCTH PYKOBOJIMTENS TIPOEKTa OT BHUAA
OpraHU3alMOHHON CTPYKTYPHI yIipaBieHus mpoektom? Ecnu fa, To kakum obpazom?
4.B uewm, o Bamemy MHEHHIO, COCTOSIT OCOOCHHOCTH pabOThI B MPOEKTHON KOMaHJIE O
CpaBHEHHIO ¢ pabOTON B TPAJUIIMOHHOM (PYHKIIMOHAIBHOM MOJIpa3AeieHUuN?
5.Kak ocymiecTBisieTcsi ynpaBJIeHUE CTapTarnoM B (PYHKIIMOHAIBLHOW OpraHM3allMOHHON
CTpYKTYype?
6. JlaiiTe XapakTepUCTUKY IIPOEKTHOM OpPraHU3allMOHHOMN CTPYKTYpE.
7.B dYem 3akiroyaeTcsi OCHOBHAsl HJEsl MOCTPOCHUS MATPUYHOM OPraHU3alMOHHOMN
CTPYKTYpHBI?
8.IIpoBenute CpaBHUTENBHBIM aHAIU3 JOCTOMHCTB M HEJOCTATKOB OCHOBHBIX BHIOB
OpPraHMU3aLMOHHBIX CTPYKTYpP YNPaBICHUS IPOECKTAMH.
9.BhIAensA0T ~ HECKOJIbKO  THUIOB  MATPUYHOW  OPraHU3allMOHHOM  CTPYKTYPBHI.
CdhopmynupyiiTe NPUHIMITHAIBHOE PA3INYKE 3TUX TUIIOB.
10. B uem cMmbIca npoliecca MHULIMMPOBAHUS cTapTana?
11. Ha3zoBuTe OCHOBHBIE NPUYMHBI THULIMUPOBAHMSI CTapTana.
12. HazoBHTE OCHOBHBIEATAMBI Pa3paOOTKH KOHIIEIIIMN cTapTana.
Ilpakmuyeckue 3a0anus
3amanne 1. Munnpomanepro P® Owuta yreepkaena «I[Iporpamma co3nanust B Bocrounoi
Cubupn u Ha JlanbHeM BocToke enuHOW cHCTeMBI JOOBIYHM, TpPAaHCIOPTUPOBKU raza H
ra30CHA0XKEHHS C YY€TOM BO3MOXKHOT'O KCIOpTa raza Ha pbiHKH Kurtas u napyrux crpan AT
KoopaunaropoM mno peanu3anud 3TOH  MPOrpaMMbl  MUHHUCTEPCTBOM HasHaueHo OAO
«l"a3mpom», KOTOpOE€ YIOJIHOMOYMWIO CBOK JOYEPHIOK PErMOHAIBHYIO Ta30TPAHCIOPTHYIO
komnanuto OOO «lasmpoM TpaHcra3 ToMck» Ha BBINOJIHEHHME IIPOEKTOB IO Pa3BUTHIO
ra3oTpaHCnoOpTHOM cucTeMbl Ha Boctoke Poccun.
Bynyun skcrutyatupyromeil opranusaiuent A co3qaBaeMbIX 00BbEKTOB TpPaHCIIOpTa rasa,
OOO A0mKHO BBHITIOJIHUTH 3HAYUTEIBHBIH 00BEM pabOT, OCHOBHBIM W3 KOTOPBIX SBISICTCS
OpraHu3aLHus JESATENbHOCTH IIPOU3BOJCTBEHHBIX noJipa3esIeHui — JMHEHHO-
MPOM3BOJICTBEHHBIX YMPABJICHUA MarucTpadbHbIX Tra3zonpoBogoB (JIIIYMI) wu nuneiHO-
MIPOM3BOJICTBEHHBIX yINpaBlIieHU MaructpaibHbix Tpyoonposogos (JIITYMT). CornacHo
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MEePCIEKTUBHOM MporpaMme pa3BuTusa KoMmanuu «I'aznpom tpancraz Tomck» B epuon ao 2020
I. IJIAaHUPYETCA pealln3alys LEeIoro psaaa npoekTos cozganus HOBbIX JIIITYMI u JIITYMT — ot 4
10 10, B 3aBUCUMOCTH OT BRIOPAHHOTO CIICHAPHSI.

CymectByronjass opranuzanuonHas crpykrypa OOO «['asmpom Tpancraz Tomck»
peayin3oBaHa B TUHEHHO-(QyHKIIMOHATIBHOU (popme. [[11st BHITOIHEHUS TEPCTIEKTUBHBIX MPOEKTOB
BO3MOXKHBI BapUaHTHI (POPMUPOBAHUS:

e pabouux rpyIm U3 COTPYIHUKOB JIMHEHHO-(PYHKIIMOHAIBHBIX MOIpa3AesieHul;

e MaTPUYHOMN CTPYKTYphl YIIPABJIECHUS IPOEKTAMHU.

B wactHocTH, B mpoekTe co3nanus CaxanuHckoro JIITYMT wucnosb3oBanach JUHEHHO-
(GyHKUMOHAJbHAS CTPYKTypa OpraHM3alUd YIpPaBICHHUS MPOEKTOM, sl 4ero Oblia
chopmupoBaHa pabouas Trpyla U3 BBICHIETO PYKOBOJACTBA W PYKOBOIUTENEH JHMHEHHO-
¢ysakunonanbHbIX noxpaszaenennit OO0 «['asnpom Tpancras Tomck». Kaxnpnii wien paboueit
IpyNNbl COTJIaCHO COPMHUPOBAHHOMY U YTBEP)KICHHOMY IUIaHY SBIISJICS. OTBETCTBEHHBIM 32
peanu3annio KOHKPETHBIX MEPOIIPUATHN B ONIPEACIICHHBIN CPOK.

ANbTepHATUBOM OpraHM3alMi MPOEKTHBIX pabOT MO OMHCAHHOMY BapHaHTY SIBISETCS
OpraHM3alMsl MATPUYHOM CTPYKTYpPBI YIPABICHUS POEKTOM.

ChopmynupyiiTe TepedeHb MEPONPHUATHN IS peaau3allid MAaTPUYHOW CTPYKTYpBI
ynpasieHusi mpoekroM co3ganus CaxanuHckoro JIIIYMT. [laiite npeanokeHus 1Mo cocCTaBy
MpOeKTHOU rpynmnsl.lIpoananu3upyiTe JOCTOMHCTBA U HEJOCTATKH JBYX BO3MOXHBIX CTPYKTYp
YIPAaBJIEHUS JAHHBIM IPOEKTOM.

3aoanue ons camocmosmenvHol pabomol.

1. Iloocomosumucsa Kk cobecedo8anuro.

2. Buinonnums npakmuieckue 3a0aHusl.

3aganue 2. IIpoekT pa3pabOTKHM HPOrPaMMHOTO MPOJYKTA, NpPEAHA3HAYEHHOTO JIJIs
YIIPABJICHUS MIEPCOHAIIOM, MOAXOAWI K YCIENIHOMY 3aBepiieHuo. B Tedenue 1,5 ner crapumii
IPOTPaMMHUCT pabOTaJl B 3TOM IPOEKTe M ObLI BechbMa J0BOJIeH paboToi. OH okaszalicsi cpeau
JIIOJIeH, KOTOPBIE €ro MOHUMAJIN U KOTOPBIX IOHUMAJI OH. PykoBoHUTENs TPOEKTA CyMell CO3/1aTh
KOMaHJy, B KOTOPOW TapMOHHYHO HPUCYTCTBOBAJ AyX HE(OPMAIBbHOTO COTPYIHUYECTBA M
YETKOTO NOHMMAaHHs CBOEH OTBETCTBEHHOCTH 3a MPOEKT. DTO MOCIYKWJIO OJHOW W3 NPUYHUH
ycrexa MpoeKTa — OH 3aBepuIalicsi B CPOK M C 3KOHOMHeH Oromxkera B 23 Thic. nout. Ho B
OKMJIAaHWH OKOHYAHMS IPOEKTAa Yy OTAEIbHBIX WICHOB KOMaH/bl CTaJO HapacTaTb HETaTHBHOE
OTHOLICHWE K JaHHOW pabore. Ha omHOM M3 COBEMIAHWH CTapLIMi MPOrPaMMHCT PELIMI
MIOCTaBUTh BOIIPOC O CBOEH cyAb0Oe mocie 3aBepiieHus! IPOeKTa.

Crapumii nporpaMmucT: «Yepe3 HECKOJIbKO HEAENb 3aBEpIIAeTCsd ATal OIbITHOU
JKCIUTyaTalluy Halleil CUCTEMBI, U MPOEKT 3aBEpIIUTCS. BMecTe ¢ MPOEKTOM HCUE3HET U €ro
KoMaHAa. MeHs 3TO OYEHb CHIIBHO OrOPYaeT».

PykoBoauTens mnpoekTa: «J/[elCTBUTENBbHO, B YCIEXE €CTh HEKHMl TOPbKHM OCaJOoK.
YecTHO TOBOPSI, 1 HE MOTY FrapaHTHPOBATh TeOE, UTO B CIEAYIOLIEM IIPOEKTE MbI Oy1eM paboTaTh
BMmecte. Ho nake ecnm 3TO M MPOU30MIET, TO MHOTHE M3 KOMAaHJBl BCE )K€ MOMAIyT B JIpyrue
MPOEKTHI. S Tymaro, 4TO CUIBHO OropyaThes M0 3TOMY MOBOJY He cTOUT. Bee OyneT HopManbHO.
B Hamell koMmaHuWM CHOXKWJIACh XOpOILIas CUCTEMA YINPABICHUS IPOEKTaMH, KOTOpas
o0ecrieynBaeT CO3/1aHNE HOBBIX YCIIEIIHBIX KOMaH[ MPOEeKTOB. YTo KacaeTcs Te0s, TO 5 TOTOB
Oyay B34Th T€0Sl B CBOIO HOBYIO KOMaHy WJIM PEKOMEH/I0BaTh OJHOMY U3 CBOUX KOJUIer. XOTs,
MIOBTOPSII0, HUKAKUX TapaHTUH JaTb HE MOTY».

Crapumii nporpammuct: «HoBast komaHaa — 3TO Bcerjaa HeonpeaeaeHHocTb. Co3nanue
KOMaH/1bl BCEr/la TOHKHI Mpolecc. 31eCh MOKET BCE UCIIOPTUTH OAMH YEJIOBEK, KOTOPBIN 110 TEM
WJIM WHBIM [IPUYMHAM HE MOJKET BIMCATBHCS B CKIIAJBIBAIOLLYIOCS OPraHU3allMOHHYIO CTPYKTYDY.
Ho He 310 camoe crpamnoe. S ToTOB paboTath B HOBOM IpoekTe. Ho MeHst Gosblie myraet
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BO3BpallleHHEe B OTIeNl B KadecTBe (yHKIMOHaIbHOro paboTHHKa. B xome mnpoekrta 4
OKOHYATENbHO yTpaTHJ Kakue Obl TO HU OBLIO CBSI3M ¢ MOMMH OBIBIIUMHU KOJUleramu. B nByx
clly4asix sl JEeWCTBOBaJ OTKPOBEHHO MPOTHB HUX, HO 3TO ObUIO B MHTepecax mnpoekrta. Ilo-
IpyroMy s HE MOr MOCTynuTbh. llpencraBisio, Kakol MpueM MHE OKaXyT B OTJEJe
MH(GOPMALIMOHHBIX TEXHOJIOTHID.

[Tocne coBemanust crapuieMy OpOrpaMMHCTY MPEACTOSIO OTIAAUTh OTIACIbHYIO YacTb
MIPOrpaMMBl, 110 KOTOPO# ObUTH BBhICKa3aHbl HEKOTOpbIE 3aMedanus. [locie Tpex auel paboThl OH
3asBHJI PYKOBOJUTENIO TIPOCKTa, 4YTO OH OOHApYXWJI B Tporpamme 0Oojee Cepbe3HbIe
HEJOCTaTKH, HEeXKEeNH OOHApYy>KEHHBIE BO BpeMs ONBITHOH 3kcmutyartauuu. Ilocie oOcyxaeHus
BBISIBJICHHBIX HEJOCTATKOB C OCTAJBHBIMU YWICHAMU KOMAHJIbI MTPOEKTa OBUIO MPUHATO PEUICHHE
00 OCTaHOBKE Iepeaayu MporpamMmbl B OMBITHYIO SKCIUTyaTallii0 U BO30OHOBJIEHHH pabOT MO
porpaMMHUpOBaHuI0. [IpoeKkT ObLT 3aBepIlieH C OMO3/JaHWEM Ha 8§ MECSIEeB U IMPEBBIIICHHEM
orokera B $75 ThIC.

Oxapaktepu3yiiTe  CyTh  HpOOJIEMBI,  ONWCAHHOW B  MPHUBEACHHOW  BHIIIE
cutyanun.lIpemioxure cnoco0 norameHus: pyKoBOJIUTENIEM MPOEKTa HEraTUBHBIX TEH/IEHIIUH B
Pa3BUTHHU KOMaH/BI.

3amanne 3 CoctaBUTh 0030p HAyYHO-HCCIEIOBATEIBCKON JUTEpATyphl (CTareil) 10
BOIIPOCAMTEMBI 3 U MPEJICTABUTh MMCbMEHHBIE IaHHBIE B BUJIE:

- aBTOp, HA3BaHUE CTaThH, HA3BaHUE KypHAJa, HOMEp, F0Jl U3JaHUS;
- kpatkasi anHoTanus crateu (0,5-1 cTp.).
3. Iloozcomosumucs kK mecmuposaHuro.

Tema 4 IlnanupoBanue U paspadorka craprana(popma NpoBeneHUS —CEMHUHAPCKOE

3aHATHE, IPAKTUYECKOE 3aHATHE).
KonmponvHuvie sonpocwl 051 cobecedosanusi:

[Touemy, no Bamemy MHeHHIO, HEOOXOMM IUIaH cTapTana?
Urto Takoe CTpyKTypa pazoueHust padbot?
YkaxxuTe OCHOBHBIE 33]]Ja4M KaJE€HAAPHOIO IJIAaHUPOBAHUS.
Kak MOXHO COKpAaTUTh JUIMTENBHOCTh CTapTana?
Kakwue rpaduueckne MeTo bl KaIEHAAPHOTO IUIAHUpOBaHUs Bbl 3HaeTe?
Kak Hanuune neuIUTHBIX PECYpCOB MOXKET MOBJIUATH HA pacllucaHUe cTapTara.

7. Bam mopyumnu chopMupoBaTh 0a30BBId TUIaH 1O CTOMMOCTUA. KakoBbI Baim
NeUCcTBUS?

8. C noMoIIbI0 KaKUX METOA0B MO>KHO OLIEHUTh CTOUMOCTD cTapramna?

IIpakxmuueckue 3a0anus

3amanne 1. 1 cents1Opst kaxmoro roga pykoBoiacTBO AO «XXX» mnpucTymaer K
dhopMupoBaHHIO OIO/KETA TIPEANPUATHS Ha ciaeayrommii rofa. [Ipomecc cocraBienus OropKeTa
BKJIIOYAET OIEpalliy, TOKa3aHHbIE B TaOJIHIIE.

AN e
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Onepauna MpeawecTByOWME Onepaumm Bpemna, Heaenm

A& — OUEHKa cTaEol apaboTHOA NNaTtw - 2
B - pazpafoTka NporHos0E pbiHKa - 4
C - anpegeneHre LeH Npoga - 3
0 - Glog#xeTHpoBEaHKe obbeMa Npogax B 3
E - GHOAXETHPOEIHME BBIDYUKHK C, D 1
F - GHOAXETHMPOE3HME NPAMBIY MELEPHER A, D 3
G - oueHKa ofbeMOE NPOWEEOACTES O 5]
H — GHA#eTHPOEaHHE HAKN3AHbIY PACKO40E & 4
I - GHA#EeTHPOESHME TPYAOEDIX PECYRCOE A, G 2
J - GHAXEeTHPOBaHWME ChipbA = 2
K - BHOa#eTUPOBaHME KanWTanbHblx ENO¥EHKA &} L
L - cocTaEENEHME NPOrHOSHBIE GoOpM OTYETHOCTH E, F, H, I, 1, K 1

[TocTporiTe ceTeBOil TpaduK, OTPAKAIIMKA IOCIEAOBATEILHOCTh  BBITIOJHECHUS

orepalyii, BKIIOYCHHBIX B TMOATOTOBKY Oromkera.OleHNTe BO3MOXKHOCTH BBITIOJTHEHHUS
mporiecca COCTaBJICHHUS OroJpKeTa B TeueHue 17 Hemenb. YKaXuTe Oornepariu, 3a CYeT KOTOPHIX
MOJKHO, 110 BallleMy MHEHHIO, COKPATUTh BpeMsi Ha popMupoBaHUE OO KETA.

3aganue 2. B HaceneHHOM myHKTeX XX MpoXuBaeT 265 ceMeid, npu 3ToM 99 ceMeil uMeroT
JeTe JOLIKOJIBHOTO Y  MJIAJIIET0 IIKOJBHOrO Bo3pacTta. IlosTtoMy agmuHucTpanuein
HACeJEHHOI0 IMYHKTa MPHUHATO PEIICHHE O peaJu3aldyd IPOEKTa CTPOUTENBCTBA JETCKOMN
UTPOBOY IUIOMIAIKH.

OCHOBHBIE BUJBI PACXOJ0B IO MPOEKTY:

1.

2.

Byxrantepckoe CONpPOBOXKAECHHWE TMPOEKTa IO JOrOBOPY TIPakJaHCKO-TIPAaBOBOTO
xapaktepa — 13800 py6eii.
IOpunuyeckoe CONPOBOXKAEGHHWE TPOEKTa IO JOTOBOPY TPa)KIaHCKO-IIPABOBOTO
xapaktepa — 16800 py0:eii.
[ToaroroBKa TEPPUTOPUM TOJA CTPOUTENIHCTBO TUIOIMIAIKU (3acChIKa SIM, BHIPaBHUBAHUE
TIJIOMIAIKH, OTPAXKICHHE).
1. Omnara tpyna 100 yen*uac — 11200 py0Oaeii.
2. Ilpuobperenue necyanoro rpyara — 8000 pyoei.
3. TIpuobperenue nuiaomaTepuanoB s orpaxaeHus — 15950 pyoOaeii.
YcraHOBKa H HalafKa WIPOBOTO KOMIUIEKCA M OTHENBHBIX D3JIEMEHTOB JETCKOH
TUTOIIA/IKH
1. Omnara tpyaa 150 yen*yac — 16800 pyOsei.
2. llpuobperenrne 0a30BOM KOMIUIEKTAIMM HMIPOBOTO KOMILUIEKCA M OTACIHHBIX
AJIEMEHTOB JETCKOM TUIOMAIKH (IETCKUH UTPOBON KOMILIEKC, Kapycelb, Kadeln
Ha npyxuHe «/Dkum», kauean ogHOMeCTHbIe, ckaMmeiku 2 mit.) — 167040 pyoneii.
CtpouTtenbcTBO OECEIKN U TIECOYHHIIBI.
1. Omnara tpyna 150 yen*uac — 16800 py0Oieii.
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2. Ilpuobperenune marepuanoB (mpodracTui, Opyc, J0CKa 0Ope3Hasi, CTOJIObI) —

36050 pyOmeii.

6. bnaroyctpoiicTBo Tepputopuu aetrckoit momanku 100 gen*yvac — 11200 pyoueid.
CocraBbTe pecypcHblil aH npoekta. Chopmupyiite cMeTy 1 0a30BBIN IIaH CTOUMOCTH

MIPOEKTA.
3aoanue 0ns camocmosmenvHol paboml:
1. Tloocomoseumucs k cobecedosanuro.
2. Buvinonnums npakxmuieckue 3a0aHus.

3amanne 3. [IpemmokeH K peaqu3aiy MPOSKT MOWKH aBTOMOOWIICH, pacCUMTAaHHON Ha

OJTHOBPEMEHHOE 00CTyXKMBaHKE ABYX MamiuH. [ mpoekTa paspaboran Ou3HeC IUIaH,

BKJIIOYACT CICAYOINHUE CTaTb HAYAJIBHBIX 3aTparT:

KOTOPBIN

Crarbw 3aTpar

Cymma, pybnel

PEMETPALMS HHANBHAY ANBHOTD NPEANPHHNMATENECTES 10000
OMNaTa NPOeKTHOM OpraHMzaLMY 33 3CKH3 20000
OMNaTa 83 COMMACOBAHME ACKM2A MYHMUWNANBHEIMM M CNEUHANEHEIMH CRyXEatH ropoaa s000

OnnaTta NPoeKTHOR OpraHuzauui 33 nonHeiF pafounil npoexT 500000
ONnata 83 Bbgaly TEXHMUBCKHR YCNOBHA ANA HAYANa NPOSKTHPOBAHMA (rasoBas cryxia, aHeprocHafxauWan 0praqMaalma, BogokaHan, KafensHeie CETH, FOCOXHAAZ0D W AP ) 15000
OnnaTa seMNeyCTPOMTENLHOR OPraHH3aLKH 33 OhopMNEHME AOKYMEHTOE HE OTEOA SE8MNH 30000
MoAroTOBUTENHBIE PaA0TH HE CTPOMTENbHOM NNOWEAKE (YCTAHOEKS OFPaXKASHHA, NOABOS KOMMYHHKSLMA K 40,0 250000
CTPOMTENLCTED 3AAHMA ABTOMOMKHM 700000
MpuoBpeTeHre oA0pyA0BaHWA (3BTOMATbl ANA MOAKK KKepxep», NbINECOCH, CUCTEMAE ANA OUMCTKKM BOAb, MHEEHT3Pb, Mefient ANA NEPCOHANa, CAHWMTapHO-TeXHMUBCKOE 000pyA0BaHHE) 406000
MOHTE% 000pYAOESHHA B NOMEWEHMH 20000
OhopMNEHWE AOKYMEHT UMK N0 BEOLY 00BEKTa B IKCOAYATaUMH 20000
3aKyMNKa pacKoAHblE MATEpHanoe (WaMnyHe, 3ETOKOCMETHKE, OATMROUHLIA MaTepran) 30000
JaKynka cneyogexab 12800
ApEHAHEA NNaTta 33 $emMId HA NepHoa CTPOMTENBCTES 100000
3atpatel Ha pernamy 20000

[TonroroBbTe rpaduueckoe MNpeacTaBieHHe CTOMMOCTH mnpoekta.Chopmynupyiite

MMPECATOXKCHUA 110 CHUKCHHUIO CTOUMOCTH.

3apanue 4. PykoBoactBo OO0 «XXX» MpUHATIO penieHHe O NPOBEICHUU TEHAEpa Ha

PEMOHT M MOJIEPHM3ALMIO TEXHOJIOIMYecKoro obopynoBaHus. OCHOBHbIE pabOTHI,
HE00XO0IMMO MIPOBECTH B X0J1€ OPTaHU3alMK TEHJIepa, PeACTaBIeHbl B Ta0IHLIe:

dopma
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MHUHHCTEPCTBO HAYKH U BhICIIEro 0Opa3oBanusi PO Dopma
VY I1pIHOBCKHUI rOCY1apCTBEHHBIN YHUBEPCUTET P
@-Paboyas mporpamMmMa AUCIHUILIHHBI « YTIpaBICHHE CTapTAlaMH B COLIUATEHOM
IpeaNpUHUMATEILCTBEN U
PaboTol MNMpoAOAXMTEABHOC T, AHK Mpeabiaywre paboTbl

A - H3ZH3YEHWE DPraHWzaTopa Toprog 3 -

B - (fOpMHPOEAHHE TEHAEPHOMD KOMWTETS 6 &

C - nyBnuKauMa ofsAENEHHA 0 TeHAEpe 7 B

D - paspafoTka TEHABPHOM A0KYMEHTALMHK 60 B

E - pacchinKa NpUINaeHti YyUacTHHKEM TeHena 3 B

F - cBop odept 10 C, D E

G - 33KMMUEHKE KOHTPAKTE © KOHCANTHHMOEOA dkpron 5] F

H - NpesgaprTEnbHan OUEHKS 0hepT, BOEPAT MX Ha JopaboTky | cAop OTHOPPEKTHPOEaHKEY DHepT 15 F

J - akcnepTtusa odepT 20 G, H

K - NpoEEABHKME TOPrOEB M 2AKNHYEHKME KOHTPaKTa g il

3amanue 5 CocTaBUTH 0030p HAyYHO-HCCIEAOBATEILCKOM JIHUTEpaTyphl (CTarei) 1o
BOIIPOCAMTEMBI 4 U TIPEJICTABUTH MMMCHMEHHBIC TAHHBIC B BH/IE:
- aBTOp, Ha3BaHUE CTaThH, HA3BAHHE XKyPHAJa, HOMEP, IO/l U3aHHUS;
- kpatkasi anHotanus crateu (0,5-1 cTp.).

3. [Toocomosumucsi K mecmupo8anuro.

Tema 5Onenka »3¢¢exTuBHOCTH cTaprana(popmMa MpPOBEIEHUS —CEMHUHAPCKOE

3aHATHE, IPAKTUYECKOE 3aHATHE).
KoumponwHule gonpocwl 013 cobecedosanus:

HazoBute ocHOBHBIE BU/IbI 3((HEKTUBHOCTH CTAPTAIIOB.
[Tepeuncanre OCHOBHbIE MPUHIUIBI OLIEHKH 3()(PEKTUBHOCTH CTapTaIOB.
Yto Takoe «JIeHEkKHbIE IOTOKU IPOEKTa»?
Jiis uero Heo6X0IMMO IPOBOJUTH OLIEHKY SKOHOMUYECKOH 3(h(heKTHBHOCTH MpoeKTa?
Kakwne MeTo/bl O1leHKH SKOHOMHUYECKOW AP (EKTHBHOCTH MpoeKkTa Bl 3HaeTe?
[Touemy mnpu oOLEHKE 53KOHOMHYECKOH 3(PPEKTHUBHOCTH MPOEKTa HEOOXOAUMO
JUCKOHTHPOBATDH JI€HEKHbIE TTOTOKHU?

7. Kak BbIOMpaeTcst CcTaBka JUCKOHTHPOBAHMS IMpPHU  OIEHKE SKOHOMHYECKOM
3G PEKTUBHOCTH MTpOeKTa?

8. YKkakure [OCTOMHCTBA M HENOCTAaTKM H3BECTHBIX BaM MeETOAOB  OLEHKH
HKOHOMHYECKON IPPEKTHBHOCTH MTPOESKTOB.

Ilpakmuyeckue 3a0anus:

3amanne 1. MHBecTop croWT mepen BEIOOPOM MexIy mpoektamu A u B, B pesynbrate
pealn3allid KOTOPBIX MOKHO NPOM3BECTH OJUH M TOT XK€ NMPOAYKT. OIpenenaure, UCHOIb3Yys
CTaTUYECKHUE METOJIbl OICHKH, KakoW MpoekT 3¢ ¢dexTuBHel. VIcXoaHble qaHHbIe NMPHUBEICHBI B
TadIuLe:

SN e
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NMokrazareno A B
DEkeM MHEECTHUMA, TRIC, pyh. 100 ooo 1z0 0o00
DM MO AEMBIF CPOK IKCMNAYATaUKMK NpoekKTa, neTt 5 <+
Bripydra OoT peanysauky npogyrkuei, Toic. pyd. G0 000 FO ooo
FaTpaTtel Ha NPOMEEOACTED M pEaNHMSaLHID NpogyKUkeE, Toic, pyb, 45 000 5z ooo

3adanue 0 camocmosmenvHol paboml:
1. Iloocomosumucs k cobecedosaHuro.
2. Buinoanumu npakxmuieckue 3a0aHUsL:
3amanne 2. upma nokymaetr HOBYIO TexXHHUKY 3a 440 000 ThIC. py0., 3aTpaThl HA MOHTAX
— 32 000 ThIC. py0. OkngaeMast yrctasi IpuObLIH 110 TO/1aM MOJIE3HOTO UCIOIB30BAHUS U CyMMa
aMOpTH3aIluu TIpUBEJeHB B Tabmuie. Omnpenenure Cpok okyrnaeMocTu (0e3 ydera Qakropa
BPEMEHH).

roabl AMOPTHIAUMA, ThiC. pyb. YucTan npyioinb, Thic. pyo. YUCThIH NPUTOK ABHEMHDIX CPEACTE, Thic. pyQ.
1-K 94400 729460 167360

2-K 94400 103360 197760

3-H 94400 123760 228160

4-i 94400 164160 258560

=] 94400 164160 258560

3amanue 3. CocTaBUTh 0030p HAYYHO-HCCIIEIOBATEILCKOW JHTEpaTyphl (crareil) 1o
BOIPOCAMTEMBI 5 ¥ MPECTABUTh THCEMEHHBIC IAHHBIC B BHJIE:
- aBTOp, HA3BaHUE CTAThH, HA3BAHHE KypHAIIA, HOMEP, T0Jl U3aHHUS;
- Kpatkas anHoTarus ctateu (0,5-1 cTp.).

3. Iloozcomosumucs Kk mecmuposanuio.

Tema 6lIpoexTHble pucKkH((PopMa MPOBEACHUS —CEMHUHAPCKOE 3aHATHE, MPAKTUIECKOE

3aHATHE).
KoHTposbHbIe BONPOCH! 17151 cOOece10BaHMs:
Uto Takoe puck?
B uem 3akirodaercs pazHuLa MEKIY PUCKOM U HEOIIPEAEIEHHOCTHIO?
OOBbscHUTE CBSA3b MEXAY HEOIPENEICHHOCTHIO U PUCKOM.
Kakue noaxopl HCHONB3YIOTCS TS KIIACCH(PHUKAIIUN PUCKOB?
OxapakTepu3yiiTe OCHOBHbIE METO/Ibl AaHATTN3a PUCKOB.
Kakue metonbl pearnpoBaHus Ha pUCKU UCIOIb3YIOT KOMIIAHUU?
Uro Takoe cTpaxoBaHHE PUCKOB M KaKMM O0pa30oM MOKHO HCHOJIb30BaTh 3TOT METOJ
pearupoBaHus?
8. Kak ucnonn3oBaTh pacnpe/ieneHue puckoB MEKIy y4acTHUKaMu cTapramna’?
Ilpaxmuueckue 3a0anus:

3ananue 1.IlpoekT co3nanus cienuaaIu3upoOBaHHON (QIIOTHINU 7S IPyCHOTO MpOMbICTa

TOHHBIX OopoJ peI0. LlensiMu peanu3anuu npoeKTa SBISIOTCA:

Nk W=
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e CO3JJaHME CICIHAIN3UPOBAHHOW  SPYCOJIOBHOM (IOTHIMM B paMKax €IMHOTO
OPENpUATHS B LENAX Pa3BUTHS NpUOpexkHOro pbidosoBcTBa B 30He N u HOKHBIX
OCTpPOBOB;

e IPOMBIIIICHHBIH JIOB €KET0JHO HEIOUCTIONb3YyEMbIX 00BEKTOB MOPCKOTO IIPOMBICIIA;

e W3y4EHHE, HKCIIEPUMEHTAIBHBII M HMPOMBIIUICHHBIN JIOB MOJHOCTBIO HEHCIOb3YyEeMbIX
paHee 00BEKTOB MOPCKOT'O IIPOMBICIIA;

e BBINIYCK BBICOKOKAYECTBEHHOW PBIOHOM TPOAYKIMH HAa YPOBHE MEXKIyHApOIHBIX
CTaHIApPTOB;

e pa3BUTHE B3aMMOBBITOJHOTO MHAPTHEPCTBA CO CTPaHaMHU A3HMATCKO-THXOOKEaHCKOTO
peruoHa;

e HMHTETpaIysl B MEKAYHAPOAHYIO CUCTEMY MAapKETHHTa PHIOHBIX MTPOAYKTOB;

e co3nanue He MeHee 250-300 TOmOTHUTENBHBIX pA00YUX MECT.

B Xxonme mpeauHBECTHIIMOHHOTO aHaiu3a OBIIM BBISABICHBI PUCKH M ONPEACICHBI MEPhl HX

NPeIyTPEXACHUs, IPEJICTABICHHbBIE B TAOIHUIIE HIKE.

ks (e CKL, Heghl TR YTIEDEH/A

TR 2y B Yz JECTE MOl Qo CYOICEEHHR 02 B S0 CIpas HOnTani

VBRSHE UMM JATUBIIENE KGT 2 GANIB|  S3NDOTTEHHE 53 UBIMNRTIE b OSLSIATEROH JUOEHS HEIRIBHACH KEOT b BACS CHOCEC)DN03 C NONBHTA BALEHN F3GPRLENIR B CTIDHTETSLTD CYLCH  HELETE CENAELI TD0EKTE e
Gogeeypc & v gEAcTa oe UCKIEE QOFIEDSa 0 TOLIEEKHE DVS0RT C ETROTENERTN 10 eoncecte) Mcaneinss PO

TEHCHE DU T TOURERE OO s

CYOHCE3HYR 303, TDU32H3 TOBEOCH 3 0B OCE B oS OOVSCAS ¢ TEREKOLDH TBGTCTRERHOET O ACHSN I MADGAELE K TR e
VTS TEAHAMECHY ECYOCE

MHWLMUHHM AEMHL\HUHHW W BTl THCRH ﬂpMMEHEHME B KORTPEKTaN NOCTEKM TIORKLIAN BAMTHE 1 MNETHEATHTHEI: OroOpaK, ﬂpMMEHEHME TERRORON ¢bMUEpEHbIX [HEIUS

M2 e T 043370435 ETICTIELYR 0% B OBELODHC 0HE ¢ PoCTagyLeh prvcnravel s PO, B oy

3aoanue ons camocmoamenvHou pabomuwl.

1. IToocomosumucsa k cobecedosanuro.

2. Buinoanumu npakmuueckue 3a0aHusL:

3amanne 2.CryneHdeckoe oObenuHeHUe «JIFOOMMBIA TOPOA» TOATOTOBHIIO IPOEKT
co3nanus kade «YHuBepcurerckoey». [Ipenmonaraercs, 4ro kKade CTaHET MECTOM OTJbIXa
MOJIOJICKU. 3/1eCh IUIAHUPYETCSl MPOBEACHUE CTYJICHUECKUX MEpONPHUITHH, NPOMOAKIINH,
macrep-kinaccoB. Kade mmanumpyercss o0opyJaoBaTh HEOONBIIMM KHHO33aJOM W HHTEPHETOM.
CoracHo pOeKTy OHO paccuuTaHo Ha 70 MOCagOYHBIX MECT.

B xade nmanupyercss mMpOKUi acCOPTUMEHT OJt0A (TIepBbIe M BTOpPbIE OJr0/1a, XOJIOHBIE U
ropsiuie HAlWTKH, CallaThl, MOPOXXEHOE W KOKTEHJIHM, JeCepThl, KOHAWTEPCKHUE W3JeNus,
CBE)KEBBDKATBIHN COK).

WHBecTUIIMOHHBIE 3aTpaThl HA MPOEKT COCTaBISIOT 3,8 MiH pyOieil. B Hacrosimee Bpems
OCYIIECTBIISICTCS TIOUCK MHBECTOPOB YIS Pealn3allii JaHHOTO MPOEKTa M MoJ00p MOMELICHUS
st kade.

[ToAroToBETE IIIaH yHpaBJIEHHUS PUCKAMH 3TOTO MPOEKTA, yKa3aB B HEM:

- KpPaTKYIO XapaKTePUCTHKY Ka)XIO0TO PUCKa,

- THII PUCKA B COOTBETCTBUH C M3BECTHBIMH KIaCCH(PUKAIMSIMU;
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- ICTOYHUK WJIM IPUYHUHY PUCKA;
- XapaKTep MPOSBICHUS PUCKA;
- OLICHUBAEMYIO BEpOSITHOCTh PHUCKA,
- OIICHKY MOCJICJICTBUH (B CTOMMOCTHOM BBIPA)KEHUH) B CITydae HACTYIUICHUS.
3amanne 3. CocTaBUTh 0030p HAYYHO-HCCIICIOBATEIHCKON JUTEpaTyphl (CTaTei) Mo
BOIIPOCAM T€MbI 6 U TIPEJICTABUTh MHUCHMEHHBIC TaHHBIC B BUJIE:
- aBTOp, HA3BaHUE CTaThH, HA3BaHUE KypHaJa, HOMEp, IOl U3JaHUS;
- kpatkasi anHoTanus crateu (0,5-1 cTp.).
3. Iloozcomosumucs Kk mecmuposaHuro.

Tema 7®unancupoBanue craprama (dpopMa TPOBEICHHUS —CEMHUHAPCKOE 3aHSTHE,
IIPAKTHUYECKOE 3aHATHE).

KonTponbHbIe BOpock! Ajisi co0ece10BaHus:

1. Kakue ucTouyHNKN (UHAHCUPOBAHUS IPOEKTOB BbI 3HaeTe?

2. B ueM mnpeumymiecTBa M HEAOCTATKU HCIOJB30BaHUS COOCTBEHHBIX M 3aE€MHBIX
cpencts?

3. [lepeuncnure  OCHOBHBIE  MpEUMYyLIECTBA W  HEJOCTaTKU  aKIMOHEPHOTO
(uHAHCUPOBAHMS ITPOEKTOB.

4. B kakux ¢popMax MOKET OCYIIECTBIATHCS KPEAUTHOE (PHHAHCUPOBAHHUE MPOEKTOB?

5. Kakyro posb urpaet Tu3uHr B GMHAHCUPOBAHUU MIPOEKTOB?

6. Kakue mpoektsl, mo Bamemy MHEHHIO, MOTYT (PUHAHCHUPOBATHCS W3 OIOKETHBIX
HMCTOYHHUKOB?

7. B uem 3akmrouarorcs crnienupuyeckue 0COOCHHOCTH MTPOSKTHOTO (PMHAHCUPOBAHUS?

8. Kakwue cymiecTBy0oT OpMBI IPOEKTHOTO (PMHAHCUPOBAHUS?

Ipaxmuueckue 3a0anus:

3amanue 1.I'pynnma xommanmii XXX ocHoBaHa B 2004 r. Owna 3aHuMaercs
MPOU3BOACTBOM TO(PPHUPOBAHHON YMAKOBKM W3 KapTOHA. B cocraBe Tpynmbl KOMIAHUK —
HECKOJIbKO TPOHM3BOJCTBEHHBIX, @ TaKXXE 3arOTOBHTENBHBIX M COBITOBBIX MPEANPUSATHIA B
Mockse, Cankt-IlerepOypre u npyrux ropojaax Poccun. Komnanust He siBIseTCs MyOJIMYHOM.

Heckonbko neT Ha3zaJq COOCTBEHHUKHM W MEHEDKEPHl DELIMIN pPeain30BaTh IPOEKT
CTPOUTEIBCTBA HOBOTO OymakHOTO 3aBona B lleHTpansHO# Poccun (mocraBimyka BTOPUYHOTO
CBIpbs). PaccMaTpuBanoch HECKOIBKO BAPHAHTOB (PMHAHCHUPOBAHUS:

1. Cozanne COBMECTHOTO NPENNpPUATHS C KOHKYpPEHTaMH (OHH TOXE SIBISIOTCS
NOTPEOUTESIMA BTOPHUYHOTO ChIpbs). Ilpeanonaranocs co3ganue MpoeKTHOH (UpMBI, KOTOpas
Obl TOJTyyasia MHBECTUIIMHN U Ha HUX OCYIIECTBIISIIa CTPOUTEIHCTBO 3aBoia. OTHAKO MEeperoBOphI
HE YBEHUYAJINUChH YCIIEXOM.

2. [TpuBneyeHre CUHAMLUPOBAHHOTO (UHAHCHPOBAHUS Yepe3 MEXIYHapOHbIE
opranm3aimu  — [PC (InternationalFinanceCorporation — MexayHaponHas ¢uHaHCOBas
kopropanusi) uau EBRD (EuropeanBankforReconstructionandDevelopment — EBpomneiickuit
0aHK PEeKOHCTpYKIMU U paszutus). Haubonee mmomoTBopHO meperoBopsl num ¢ [FC, koropas
ObUla TOTOBAa HMHBECTHpPOBaTh B MpoekT 15%, a ocrtaibHOe (QUHAHCUPOBAHHE IPHUBJIEYL B
¢dopmare cuHauuMpoBaHHOTO Kpeauta. Ho B cBs3u ¢ ¢unancoBbiM kpusucom 2008 r. IFC
OTKa3ajach OT ydacTus B caenke. KpeauroBanue oT mapTHEpOB OpraHU3alMM TaK)Ke COPBAJIOCH,
MOCKOJIBKY B CHH/MKAT BXOJHMIIM HECKOJBKO €BPONEHCKUX OAaHKOB, CEPbE3HO MOCTPAIABIIUX B
TOT TIEPUOJ, U PSAJ KPYIHBIX €BPONEHCKUX MPOU3BOAUTENEH, TaK)Ke MOTEPSIBIINX CBOU MO3UIIUU
B KpHU3HC.

Tem He MeHee, ObUIO pPELIEHO HE OTKAa3bIBaThCsl OT MPOEKTa, HO MEPECMOTPETH €ro
MacmTald, CpPOKM peaju3allid M H3BICKaTh ApPYrue HCTOUYHUKM (uHaHCHpoBaHUSA. Macmrad
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MpoeKkTa ObUT YMEHbIIEH (10 3 Mipa pyO.), TeXHUYECKas JOKYMEHTamus repecMoTpena, u ['K
XXX cMmoria CKOHLIEHTPUPOBATh OKOJI0 25% Heo0XoauMbIX HHBeCTUIIMH. OIHAKO HEOOXOIMMO
ObuT0 HaiiTu octaBuuecs 75%, MPU IIUTETLHOM CPOKE pean3allid MpoekTa (OKOJIO BOCHMHU
JIeT).

[Tockonpky 'K XXX He siBasieTcss myOaudYHON, MPUBJICUYCHUE CPEACTB C (PMHAHCOBOTO
pBIHKA A7 Hee MpOoOJIeMaTUYHbIM M TOJATUN THpolecc, TpeOyromuil cepbe3HbIX M3MEHEHUH B
cTpyKkType OuzHeca. [loaTomMy B KadecTBe HCTOYHHMKOB (DMHAHCHUPOBAaHUS PaccMaTpUBAIOChH
(¢uHAHCUpOBaHHE Yepe3 OSKCIIOPTHOE KPEAUTHOE areHTCTBO, IIPUBJICUYEHHE OaHKOBCKOTO
KpeauTa, a Takke KOMOMHAIIMS 3TUX UCTOUYHUKOB.

Yepes skcnopTHOe kpeautHoe areHTcTBO (ECA) HampsiMmyto MOKHO MpOo(QHHAHCHPOBATH
CTOMMOCTD 3aKyIaeMoro o0OpyA0BaHusl, UTO COCTABIISAIO 0K0JIO 60% OT MHBECTHUIIMM B IPOEKT.

OcranbHoe (hMHAHCHPOBAaHHE OCYILECTBIUIOCH B (opMme IpuBieueHHs Kpenuta. llpum
3TOM, BCJIEJICTBHE TUIATEIbHOW MPOPaOOTKU MPOEKTHOM JOKYMEHTALUHU YJaloCh MOJIYYHUTh
0J100peHue KPeAUTHON 3asBKH KPYITHOTO POCCHUICKOrO 0aHKa ¢ TOCYJapCTBEHHBIM YYacTHEM U
JIOUEpHEN CTPYKTYpPHl €BPOIEHUCKOW (¢UHAHCOBOM Tpynmbel. B wrtore Obuto BBIOpaHO
NPeUIOKEHNE POCCUHCKOro 0aHKa, KOTOPbIM ObUT FOTOB MPEIOCTaBUTh KPEAUT B PyOIIsX, MpU
TOM 4YTO 3aKylka 00OpyIOBaHUs ocymiecTBIsuiach B EBpome. To ecTh OaHk B3sul Ha ceOst
BaJIOTHBIE PHCKH.

B pesynbrare yacth mpoekrta Oblia npoduHAHCHpOBaHA O0AaHKOM HAIpsMYIO, a 4acTh —
yepe3 ECA. Kpome Toro, 6aHk BbIall TapaHTHH 0 aKKPEAUTUBAM, OTKPBITBIM JUIS MPOEKTa
3apyOeKHBIMU KPEAUTHBIMH YUPEXKICHUSIMHU Ha MOCTaBKY 000pYyI10BaHUS.

Cdhopmynupyiite (yHKIIMU SKCIOPTHBIX KPEAUTHBIX areHTCTB. OnpeaenanTe poib TaKOoTo
areHTCTBAa B JAaHHOM IIpOEKTe.YKaXUTe€ BapHaHTbl U METOAbl (UHAHCHUPOBAHUS IPOEKTA,
ucrnonb3yemble Kommanuei. Iloyemy onu ObuTM  OTBeprHyTHI?OO0OCHYHTE NpEeUMYIIEeCTBA
BBIOPAHHOTO B UTOT€ METO/1a (PMHAHCHPOBAHUS.

3aoanue ons camocmoamenvHou pabomol.

1. Iloocomosumucs k cobecedosaHuro.

2. Buinoanumu npakxmuieckue 3a0aHuUsL:

3aganue 2. PerumoHanpHas TEJIEKOMMYHHMKAIIMOHHAs KommaHus «XXX» mpuHsIa
pemieHue BbITH 3a mpenensl KpacHospckoro kpas. [lepBeiM roposom 3a mpenenamMHu peruoHa,
riae OyneT IOCTYNeH BeCh CHEKTp ee yciayr, cral AOakaH B pecryOimke Xakacwusl.
TenekoMMyHHMKallMOHHAsT KOMITaHUSI OTKpbIBaeT B AbakaHe cBoil ¢unman. Jlns peanuzanuu
nmpoekra B AOakaHe Ha JIByX TEJIEKOMMYHHUKAIIMOHHBIX IUIOMAAKaX TOpoja pa3MeIleHO
COBpPEMEHHOE KOMMYTALIMOHHOE U KaHaiooOpasytomiee o0opyoBanue. VIHBECTUIIMOHHBIN TJIaH
ATOTO 93Tana pa3BUTH PETHOHAIBHOW CETH OlleHMBaeTcs B 12 muH py6nei. O0muii oobem
MHBECTUIMI Ha pean3alnio BCEro MPOeKTa BbIX0/1a B COCEIHUE PErHOHBI 110 TPeABAPUTEIHHBIM
orieHKaM coctaBuT 80 MiH pyOneit. [Ipenmoxxure pykoBOACTBY KOMIAHUU «XXX» pa3IndHbIC
croco0b! (PMHAHCUPOBAHMS 3TOTO MpoeKTa.OeHNUTE JOCTOMHCTBA M HEJOCTATKH MPEIOKEHHBIX
Croco00B ((MHAHCUPOBAHUS.

3amanue 3. CoctaBUTh 0030p HAay4HO-MCCIEAOBATEILCKOW JUTEpATyphl (CTarei) 1o
BOIPOCaMTEMBbI 7 U IPEJICTAaBUTh MHUCbMEHHBIE TaHHBIE B BUJIE:
- aBTOp, HA3BaHUE CTaThH, HA3BAHHE KypHAIA, HOMEp, T0J1 U3aHMUS;
- Kpatkas anHotarus ctateu (0,5-1 cTp.).
3. [loocomosumucs Kk mecmupo8aruro.

Tema 8Ymnpasienue peaju3zanmeii craprama (popma MpOBEACHUS — CEMHHAPCKOE

3aHATHE, IPAKTUYECKOE 3aHATHE).
KoHTposbHBIE BOTIPOCHI /1JIsi COOECETOBAHUS:
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—

Kakyro posb UrparoT KOMMYHHKALIMK B TIPOEKTE?
2. Kakue TeXHOJIOIMH UCIIOJIB3YIOTCS TP YIPAaBJIEHUN KOMMYHUKALUAMU IpoeKTa’?
3. Uro BKItOUAET B ce0s MpoIIece yIpaBIeHUsI KaueCTBOM crapTama?

4. B ueMm crienuduKa ynpaBiIeHUs KaueCTBOM B IPOEKTE M0 CPABHEHUIO C MATEPHHCKOM
KOMITAHHEW?

5. YUTo TaKkoe MOCTaBKH U MOYEMY UMU HEOOXOJIUMO YTIPABIISATH?

6. Uto Takoe TeHzep, ero Ha3HaueHUe?

7. Ha3zoBuTe OCHOBHBIE (DYHKIIMU CHCTEMBI KOHTPOJISI cTapTana.

8. Ilepeuncnure OCHOBHBIE OOBEKTHI KOHTPOJIS B CTapTare.

9. B uem 3akirouaeTcst pyHKIUS yIpaBiIeHUs CTapTarnom?

10. KakuMm 00pa3omM OCyIIeCTBISETCS MPOIECC YIPABICHUS H3MEHEHUSMU?

11. B ueM cocToUT Ha3HaAUYE€HHE MPOLECCOB 3aKPHITUS MPOEKTA?

12. Kakoil TOKYMEHT SBJISIETCS 3aKJIIOYUTEIBHBIM B cTapTane?

[IpakTrueckue 3a1aHus:

3aganue 1.TenekoOMMyHUKAIlMOHHAs KOMITAHUSI PEaJu3yeT TMPOEKT, CBSI3aHHBIA C
CO3JaHMEeM LEeHTpa OOCITy>KMBaHHS KIMEHTOB. llepBOHAa4ambHO MPOEKT TMpeAroiarail
CIIEIYIOIIYI0 CXeMYy OOCITYXHBaHUS: KaK[blii 3BOHOK KIJIMEHTa IOMajiajl CHayaja Ha IEpBBIi
YpOBEHb, 3aT€M Ha BTOPOW M HA TPETHH (B 3aBHCHMOCTH OT CIIOKHOCTH TpoOiemsbr). Kaxapiit
YpPOBEHb MOJJEPKKU HMEJ COOCTBEHHOTO MEHEKepa; KJIMEeHThl HHUKOTAAa HE Momajaiu K
OJIHOMY OIIEpaToOpy ABaXKIbI.

OmnbITHas KCIUTyaTalus LEHTpa, MPeIyCMOTPEHHAsl TUIAHOM MPOEKTa, MoKa3alia II0XYyI0
KOOpJAMHAIMIO pabOThl BCEX TpeX YPOBHEH, KIMEHThl YacTO OCTABAJIHCh HEIOBOJIbHBIMHU
nepeagpecaldsMyd MpobdJieM BMECTO OKa3aHHUA MOMOIIM. MeHemkKepbl KaXXJAOro YPOBHSI BEIH
ce0si TOCTaTOYHO HE3aBUCMMO — HMHOTJA MEHEIDKEephl BTOPOTO YPOBHS 3asBIISUIM, YTO BCE
«BTOPBIE» 3aHSTHI, U BOMPOC OYyAET paCCMOTPEH Yepe3 JeHb WK OOJIbIIIe.

PykoBoauTeneM NpoeKTa MO COIVIACOBAHUIO C 3aKa3uMKOM OBLJIO pEHIEHO BHECTH
U3MEHEHHUs B TMPOEKT, CyThb KOTOPBIX 3aKJIIOYaeTcs B CJEAyIONIeM: KJIMEeHT Temnepb Oyner
HaIpaBJIATHCSA K OMpPENENIEHHON KOMaHJE, KOTopasi IPUMET KOJJIEKTUBHYIO OTBETCTBEHHOCTD 3a
perieHne ero mpooIeMbl.

Ha cobpannu coTpyIHHMKOB, Y4acTBYIOIIMX B anmpoOaIiyl MpoeKTa, ObIJI0 MPeACTaBICHO
coliep’)KaHuE HM3MEHEHM, Oblla TOJArOTOBJIEHA HWHCTPYKUUS MJI KOOPAMHATOPOB KOMAaHI,
MIPOBE/ICH TPEHHUHT, PYKOBOJIUTEIb MPOEKTA BCTPETUIICS U TOOECE0BAN ¢ KaX/10i KOMaH/IOM.

Opnako MpUMEpPHO 4Yepe3 MecAll CTallo SICHO, YTO HOBas cxema He paloTaer, a
CyLIECTBYeT TOJIbKO Ha Oymare. KimeHTOB, kak M pasblie, OecCHCTeMHO mepeOpachiBaiy,
KOOPJMHATOPHI HE BBHIMIOJIHSIN CBOUX (PYHKITHIA.

[IpencraBbre, 4yTO Bac B KadyeCTBE KOHCYJIbTaHTa MPUIIIACUIN Uil PEHICHUs 3TOM
npobaembl. ChopMyTupyilTe CBOU PEKOMEHIAITNH.

3aoanue ons camocmoamenvHou pabomol.
1. Iloocomosumubcs Kk cobecedo8anuio.
2. Bwvinoanums npakmuueckue 3a0aHus.

3aganue 2. Cneupanuctsl koMmanuu OO0 «XXX» 3aBepmator B OAO «ZZ7Z» npoekt
o pa3paboTKe MEXaHW3Ma JJIs aHalTu3a U MOHUTOPUHTA U3MEHEHUS MOKa3aTesel, MoIyJyaeMbIX
¢ mpuOOPOB yUeTa.

OAO «ZZZ» obpatunoch B KOMIaHUI0 «XXX» C LENbI0 CO3/1aHUsI CUCTEMBI, KOTOpasi ObI
MIEPUOIUYECKH cOOMpasia JaHHBIE U3 CHUCTEM JUCIIETYEPU3ANKA U coXpaHsia Obl ux B 6aze 1C.
Crernanucramu komnanun «XXX» OblIa co3/laHa Takasi CUCTEMa, KOTOpast €:Ke4acHO coOupaer
nanHble. Kpome 3TOro execyToyHO aBTOMAaTH4eckd (OpMUPYETCs CBOJHBIM OTYET M0
COOpaHHBIM JaHHBIM, B KOTOPOM COXpAaHSIOTCA 3HAUYEHUS IIOKa3aTelei, MOJIy4YeHHBIE C
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npuOOpOB ydeTa, U PaCCUUTHIBAIOTCS HEOOXOIMMBbIE MapaMeTpbl Ul aHaiu3a (PaKTUYECKOTro
pacxoja TEIUIOBOW HEPTUU M CPABHEHUS MOJIyYEHHBIX JAaHHBIX C HOPMATHBHBIMHM 3HAYECHUSMU
0 0OBEKTaM.

CocrtaBbTe rpaduk MEpONpHUATHIl MO 3aKpBITHIO MpoekTa. B rpaduke crnemyer ykasatb
cozepxkaHue paboT (He MeHee 7) M CPOKH MX BBITIOJIHCHHUS.

3amanue 3. CocTaBUTh 0030p Hay4HO-MCCIIEAOBATEILCKOW JUTEpATyphl (CTarei) 1o

BOIPOCAMTEMBI 8 U MIPEJICTAaBUTh MHUCbMEHHBIE TaHHBIE B BUJIE:
- aBTOp, HA3BaHUE CTAaThH, Ha3BaHHE KypHaJa, HOMEp, TOJ U3/IaHNUs;
- Kpatkas anHoTarus ctateu (0,5-1 cTp.).

3. [loocomosumucs Kk mecmupo8aruio.

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMBbI
JlauHbI# BUA pabOThl HE MPEAYCMOTPEH YUEOHBIM TJIAHOM.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHbBIX PABOT, PE®EPATOB
JlaHHBIN BUA pabOTHI HE MPEAYCMOTPEH YUEOHBIM IJIAHOM.

9.IIEPEYEHB BOITPOCOB K 3AYETY

Omnpenenenue cTparana U ero 0COOEHHOCTH.

CyurHocTh ¥ XapaKTepUCTUKU YIIPABICHUS CTapTalaMH.
Knaccudukanmum mpoexTos.

DBOJIIOLMS TEOPUU U IIPAKTUKH YIIPABJICHUS TPOCKTaMHU.
Opranusanus cTapTanoB B COLMAIIBHOM MPEANPUHUMATEIIBCTBE
Hemn dopmupoBanusi craprana B COMUAIBHONH 00JacTH, TeHepajdbHas Ielb |
JKenaemble LETu.

7. SMART meronuka ¢popMHPOBAHUS 1IEITH.

8. Muccus crtapranaB COIMAIBHON 00JIaCTH.

9. Crparerus crapranas COIUATBHONOOIACTH.

10. 7)KuzHeHHBIN [IUKII TPOEKTAa.

11. ®a3bl KU3HEHHOT'O LIUKJIA MPOEKTA.

12. Okpy>keHue cTapTara: BHEIIHUE U BHYTpEeHHUE (haKTOPHI.
13. YuacTHuku cTaprana.

14. PykoBoauTens cTaprarna.

15. JIngyHOCTHBIE XapaKTEPUCTUKU PyKOBOIUTEIS IIPOEKTA.
16. Komanga mpoekra.

17. Heo6xoauMocTh (hOpMUPOBAHHS KOMAH/IbI.

18. DTanel co3nanus ¥ pa3BUTUS KOMaH/IbI.

19. Ipusnaku 3pPeKTUBHOCTU CO3TAHHON KOMAH/IBI.

20. Opranu3allMOHHBIE CTPYKTYPHI CTapTarna.

21. UuuuuupoBanue craprana.

22. ICTOYHMKHU HJIeH cTapTana.

23. JlokymeHTagbHOE 0(hOpPMIIEHUE HIEH CTapTarna.

24. Kputepuu npueMiIeMOCTH UEU CTapTara.

25. IlpoexTHelii aHanu3 craprana. OCHOBHBIE 33]a4M [IJJaHUPOBAHUS CTapTana.
26. CtpykTypa paboT crapTana, X IPUHITUIEI U TPaBUJIA.
27. [InanupoBaHUE peCypcoB.

28. DTanbl peCypCHOro ImiIaHUuPOBAHMS.

29. Dransl II1aHUPOBAHMS 3aTpaT IO CTapTaIy.

SN e
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30.
31.
32.
33.
34.
35.
36.
37.
. HeonpenenieHHOCTH U PUCK.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.

38

53.
54.
55.

MeTo/1bI OIIEHKH CTOMMOCTH MTPOEKTA.

D dexTUBHOCT cTapTana u €€ BUIbI.

[Tpuntume! omieHKH 3¢(HEKTUBHOCTH CTapTara.

[oka3zatenu u KpuTEpUU OLIEHKU 3(PPEKTUBHOCTU CTAPTAIIOB.
YucThiit 1OXO IO TPOEKTY.

Cpok OKynaeMOCTH IIPOEKTa.

Hopwma npuObun npoexra.

Uwcras mpuBeIeHHAs CTOUMOCTD T10 TIPOCKTY.

[IpoekTHBIE pHUCKHU.
[IpusHaku kmaccuukanuu puckoB.
Byl IpOEKTHBIX PUCKOB.

KonnuecTBeHHBIN 1 KAYECTBEHHBIN aHAIN3 MPOECKTHBIX PUCKOB.

MeToabl ¥ ciocoObl MUHUMHU3ALUHU U YCTPAHEHUS] PUCKOB.
MeTtoasl puHaHCHpPOBaHUS CcTapTana.
HcTtounuku (puHAHCHPOBAHUS CTapTarna.

CpaBHuTeNnbHas XapaKTepUCTUKA HICTOYHUKOB (PMHAHCHPOBAHUS CTApTaIlOB.

[IpoekTHOE PUHAHCHPOBAHKE, €0 OCOOCHHOCTH.
[TpuHIUITBI TPOEKTHOTO (PMHAHCUPOBAHMUSL.
@DopMBbI TPOEKTHOTO (PUHAHCUPOBAHMSL.
Benuypnoe ¢puHaHCHpOBaHHE, €T0 OCOOCHHOCTH.
OpFaHI/IBaHI/IH HCIIOJIHCHUS CTapTaria.

OGecneyenne ¢GopMHUpOBaHUs, cOOpa, XpaHEHHUsS, PACTPOCTPAHCHHUS MPOEKTHON

nHpOpMaLUH.

YpasiieHne Ka4eCTBOM CTapTana.
basossle npuHLune! ynpasiaeHus TQM.
YpasiieHHne IOCTaBKaMM CTapTara.

56. KoHTpOb 1 MOHUTOPHHT CTapTana.
57. OCHOBBI YIIpaBJICHUSI U3MEHEHUS CTapTara.
10. CAMOCTOSATEJIBHASA PABOTA OBYYAIOLIIUXCS
dopma 00yueHHs oUHas
Ha3Banue pa3aesioB u Bupa camocTosiTesibHOM padoThI Oo0bem dopma
TeM B yacax KOHTPOJIA
1 CoBpemeHHBIE [TpopaboTka yueOHOTO MaTepuana, 4 cobecenoBaHue,
KOHIEMIINH YIIPaBJICHUS MOJIFOTOBKA MPAKTHYECKHUX poBepKa
cTapamnamu B COIIMAIBHOM | 3aJlaHuM, MOATOTOBKA K BBITIOJIHCHUS
MpeapPUHUMATEIHCTBE TECTUPOBAHUIO,  MOJATOTOBKAa K MPAKTHYECKHUX
3a4eTy 3a7laHUN,
TECTOBBIX
3aJlaHNi, 3aUeT
2 OCHOBBI yIIpaBlIeHUS [TpopaboTka yueOHOrOo MaTepuana, 4 cobecenoBaHue,
cTapTamnamu MOATOTOBKA JOKJIAJ0B, MOATOTOBKA MpOBEpPKa
K TECTUPOBAaHUIO, MOJrOTOBKAa K BBITIOJTHEHHSI
3a4yeTy MPAKTUYECKUX
3aJIaHUH,
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TECTOBBIX
3aJIaHUi, 3a4eT
3 Opranuzanus [IpopaboTka yueOHOrOo MaTepuana, 4 cobeceioBaHue,
yIpaBJeHUs cTaTanamu perieHue MPaKTUYECKUX MpOBEpPKa
JesITEeNbHOCTH (cUTyalOHHBIX) 3aJlaHuil, BBITIOJTHEHU S
MOATOTOBKA K  TECTUPOBAHUIO, MPaKTUYECKUX
MOJIFOTOBKA K 3a4eTy 3aJjaHui,
TECTOBBIX
3aJlaHNM, 3a4YeT
4. TlnanupoBaHue u [TpopaboTka yueOHOTO MaTepuaa, 8 cobecenoBaHue,
pa3paboTka cTapramna pelieHue MIPAKTHYECKHUX poBepKa
(cUTyalMOHHBIX) 3aJ1aHAN, BBIITOJIHEHUS
MOATOTOBKA K  TECTUPOBAHMIO, MPAKTHYECKHUX
MOJIFOTOBKA K 3a4eTy 3a/laHuH,
TECTOBBIX
3aaHNM, 3a4eT
5. Ouenka »¢pdexrtuBnocta | [IpopaboTka yueOHOro Martepuana, 4 cobecenoBaHue,
cTaprana MOJArOTOBKA JIOKJIA/0B, pELICHHUE IIpOBEpKa
MPaKTUYECKUX (cUTyaIMOHHBIX ) BBITIOJIHEHUS
3aaHui, MOJATOTOBKA K MPAKTUYECKUX
TECTUPOBAHUIO, TOJArOTOBKAa K 3a/1aHH 1,
3ayeTy TECTOBBIX
3aJIaHUi, 3a4eT
6 IIpoekTHBIE PUCKHU [IpopaboTka ydyeOHOTO Martepuana, 4 cobecenoBanue,
perieHue MPaKTUYECKUX MpOBEpPKa
(cUTyalOHHBIX) 3a/1aHAN, BBIITOJIHEHUSI
MOATOTOBKA K  TECTUPOBAHUIO, MPaKTUYECKUX
MOJIFOTOBKA K 3a4eTy 3aJjaHui,
TECTOBBIX
3aJlaHuM, 3aUeT
7®drHaHCUPOBaHUE [TpopaboTtka yyeOHOrOo MaTepuana, 4 cobecenoBaHue,
cTapramna pelieHue MPaKTUYECKHUX poBepKa
(cUTyalOHHBIX) 3aJlaHUH, BBIIIOJIHCHUS
MOJArOTOBKa K  TECTUPOBAHMIO, MPAKTHYECKHUX
IIOArOTOBKA K 3a4€eTy 3a/1aHUI,
TECTOBBIX
3aJIaHUi, 3a4eT
8 Ynpasnenue [IpopaboTka y4yeOHOrO Marepuana, 4 cobecenoBanue,
peain3zanuei ctaprana pelieHne MPaKTUYECKUX MIpOBEpPKa
(cUTyalOHHBIX) 3aJlaHuil, BBITIOJTHEHUS
MOATOTOBKa K  TECTUPOBAHUIO, MPaKTUYECKUX
MOJIFOTOBKA K 3a4eTy 3aJjaHui,
TECTOBBIX
3aJlaHNM, 3a4YeT
Uroro 36

11. YYEBHO-METOAUYECKOE 1 UH®OPMAIIMOHHOE OBECIIEYEHHE

JUCIUITIMHbI
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a) Cniucok peKoMeHyeMOi JJuTepaTyphbl
OcHoBHas JInTEpaTypa:

1. Topbunkenp, B. S. lHHOBanMOHHOE MPEANPUHUMATENBCTBO : yUYEOHUK |
npakTukyMm ais By30B / B. 5. Topdunkens, T. I'. [Tonantok ; mox penakiueit B. 5. I'opdunkens,
T.T. Ilomamtok. — MockBa : MWznmarensctBo  IOpaiir, 2020.— 468 c.— (Boicmee
obpaszoBanmne). — [SBN 978-5-534-11897-1. — Texkcr : anextponHsiii / 3bC FOpaiit [caliT]. —
URL: https://urait.ru/bcode/450010

2. 3y0, A.T. YupaBneHue mpOEKTaMH : Y4YeOHUK M TPAKTUKYM s BY30B/
A. T. 3y6. — Mocksa : U3gatensctBo HOpaiit, 2020. — 422 c¢. — (Bwicmee oOpazoBanue). —
ISBN 978-5-534-00725-1. — Tekcr : onekrponnbii // DObC Hpaiir [caiiT]. —

URL:

JlonotHUTe/ILHAS JIUTEpPaTypa:

1. bnauk C., Yetblpe mara kK o3apeHuto: CTpaTeruu co3/JaHus YCIEIIHbIX CTapTamnoB /
bnank C. - M. : Anpnuna [labmumep, 2014. - 368 c. - ISBN 978-5-9614-4645-6 - Tekcr :
AIEKTPOHHBIN // OBbC "KoncynbpTant cTyneHnra” : [caiiT]. -
URL :https://www.studentlibrary.ru/book/ISBN9785961446456.html

2. Kagacaku I'., Crapran mo Kapacaku: [IpoBepeHHbIe MeTOABI Hayala JIt000To aena /
Kapacaku I'. - M. : Anpniuna [labmumrep, 2016. - 331 c. - ISBN 978-5-9614-5891-6 - Tekcer :
AJIEKTPOHHBIN /l 2bC "KoHncynbTaHT cryaeHra" : [caifT]. -
URL :https://www.studentlibrary.ru/book/ISBN9785961458916.html

3. Kum, Xennmman YmnpaBieHue nmpoekTamu. BeICTpbIit cTapT [DnekTpoHHBIH pecypc] /
Xenaman Kum ; noxn pen. C. U. HeusBectHsiii ; nep. HO. IlInakoBa. — DJEKTPOH.TEKCTOBbIE
nanubeie. — CaparoB : [IpodobpazoBanue, 2017. — 352 ¢. — 978-5-4488-0080-1. — Pexum
noctyna: http:// www.iprbookshop.ru/63809.html

4. Ky3pmuna, E. E. Opranumzamuss npeanpuHUMATENbCKON JEATEILHOCTH : ydeOHOe
nocooue uist By30B / E. E. Ky3pmuna. — 3-e usg., nepepad. u gon. — Mocksa : 3natenbcTBo
Opaiit, 2020. — 417 ¢. — (Bricmee o6pazoanue). — ISBN 978-5-534-06627-2. — Tekcr :
anekrponnbiit // OBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/449904

5. CynranoBa /J[.IIl., MIHHOBallMOHHOE NPEANPUHUMATENHCTBO U KOMMEPIMATU3AIIH

WHHOBalMii : ydeOHO-MeTonuyeckoe mocobme / JI.III. CynranoBa [u ap.] - Kazasb
MNznarensctBo KHUTY, 2016. - 112 ¢. - ISBN 978-5-7882- 2064 2 - TekcT : 3MeKTpOHHBIHN //
9BbC "KoHCynpTaHT cTyeHTa" [caiT]. -

URL :https://www.studentlibrary.ru/book/ISBN9785788220642. html

6. CyxopykoBa, M. B. Beeaenue B nmpeanpunumarensctBo s UT-npoextoB / M. B.
CyxopykoBa, WM. B. Tsa6un. — 3-e wm3a. — MockBa : HHTepHET-YHUBEPCUTET
Nudopmannonnsix Texnonoruit (MHTYUT), Aii [Iu Op Menua, 2019. — 123 ¢. — ISBN 978-
5-4486-0510-9. — TekcT : 21eKTpoHHbIN // DnekTpoHHO-0ubanoreyHas cuctema [PR BOOKS :
[caiit]. — URL: http://www.iprbookshop.ru/79703.html

Y4yeOHO-MeTOAUYECKas] IUTEpATypa:

1. YrpasneHnue craprariaMy B TEXHOJIOTUYECKOM MPEATNIPUHUMATENBCTBE | METOANUYECKUE
pEeKOMEHJaluu Uil MPaKTHYECKUX, CEMHHAPCKUX 3aHATUH M CaMOCTOATEIbHOW paboTh
oOydJaronuMcsl BCeX HalpaBjieHUN W cnernuanbHocTed moarotoBku / H. B. Ilupsiea; Ynul'V,
NODBT, Kad.unxenepnoit ¢usuku. - VYaesHoBck :Yal'V, 2019. - 3arn. ¢ 3kpana;
HeomyOnukoBanHbIN pecypc. - OnekrpoH.TekcroBble naH. (1 daitnm : 486 K6). - Teker :
JJIEKTPOHHBIN. -
http://lib.ulsu.ru/MegaPro/Download/MObject/4667
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B)IIpodeccnonanbubie 0a3bl JAHHBIX, HHPOPMAIMOHHO-CIIPABOYHbIE CHCTEMBbI

1. D1eKTPOHHO-0UOJIMOTEYHbIE CUCTEMBI:

1.1. IPRbooks: »nekTpoHHO-OnbIMOTeYHas cucTema @ cailt / rpynmna xomnanuii A I1u
Ap Menua. - Caparos, [2020]. — URL: http://www.iprbookshop.ru. — Pexxum nocrtyna: mis
3aperucTpup. nosub3oBateneil. - TekcT : 3JeKTPOHHBIN.

1.2. FOPAUT : snexrpoHHO-OMOMMOTEUHas cuctema : caiit / OO0 DieKTpoHHOE
u3natenbctBo FOPAUMT. — Mocksa, [2020]. - URL: https://www.biblio-online.ru. — Pexum
JOCTyTA: JUISl 3apETUCTPUP. MOIb30BaTeNeH. - TEKCT : 3JIEKTPOHHBIM.

1.3. KoHCy/JbTaHT CTyleHTa : 3JEKTpOHHO-OMOnMMoTeuHass cucrema : cait / OOO
[Tonurexpecypc. — Mockaa, [2020]. — URL:
http://www.studentlibrary.ru/catalogue/switch_kit/x2019-128.html. — Pexum poctyma: mus
3apEeruCTpUp. MOJb30BaTeNeh. — TEKCT : JIIEKTPOHHBI.

1.4. Jlansp : snekTpoHHO-OuONMMOTeuHas cuctema : cadt / OOO DBC Jlanp. — CaHKT-
[TerepOypr, [2020]. — URL: https://e.lanbook.com. — Pexum poctyma: uisi 3aperucTpup.
1oJb30BaTenei. — TeKCT : 2JIEKTPOHHBIN.

1.5. Znanium.com :371eKTpOHHO-OMOMMOTEYHass cuctema : cat / OOO 3HaHUYM. -
MockBa, [2020]. - URL: http://znanium.com. — Pexum pocTyma : Uil 3aperucTpup.
IIOJIB30BaTENEN. - TEKCT : AJEKTPOHHBIN.

1.6. ClinicalCollection : kosulekuus Aai MEIUIMHCKUX YHUBEPCUTETOB, KIWHUK,
MEIUITUHCKUX OMOIHOTEK // EBSCOhost : [mopran]. — URL:
http://web.a.ebscohost.com/ehost/search/advanced?vid=1&sid=e3dd{b99-ala7-46dd-a6eb-
218513e0876a%40sessionmgr4008. — Pexxum mocTyma : ajis aBTOpU3. MOJIb30BaTeneil. — Tekcr :
3JIEKTPOHHBIN.

2.Koncyabrantlliaioc [DnexTpoHHBIN pecypc]: cnpaBouyHas mpaBoBas cuctema. /000
«Koncynprant [lmtoc» - Onekrpon.fgas. - Mocksa :KoncynsrantlInroc, [2020].

3. ba3pl JaHHBIX NEPUOAUYECKUX U3TAHUIM:

3.1. ba3a naHHBIX NePHOAMYECKUX M3AaHMIl : anekTpoHHbIe XKypHaiIsl / OO0 NBUC. -
Mocksa, [2020]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexum noctymna : mmis
aBTOPU3. MOJIb30BATENIEH. — TEKCT : AIEKTPOHHBIN.

3.2. eLIBRARY.RU: nayunast snekrpoHHas Oubnuoreka : caiitr / OOO Hayunas
OnextponHas bubmuoteka. — Mocksa, [2020]. — URL: http://elibrary.ru. — Pexum goctyna : mis
aBTOPH3. IOJIb30BaTeNIeH. — TEKCT : JIIEKTPOHHBIN

3.3. «Grebennikon» : snexTponHas oubnanoreka / /| I'pebennukoB. — Mockaa, [2020].
— URL: https://id2.action-media.ru/Personal/Products. — Pexxum noctyma : [uisi aBTOpHS3.
1oJb30BaTenei. — TeKCT : 2JIEKTPOHHBIN.

4. HanuonaabHasi JJIeKTPOHHAs OuMOJMOTeKa: »DJEKTpOHHAs OuOIMOTEKa
dbenepanbHas rocynapcTBeHHas HH(GOPMAIMOHHAs CUCTEMA : CallT / MUHHCTEPCTBO KYJIbTYpBI

P® ; PI'b. — Mocksa, [2020]. — URL:https://H36.pd. — Pesxxum moctyma : misi monb3oBaTesei
Hay4YHOI OnOmuoTeKu. — TeKCT : 37eKTPOHHBIN.
5. SMARTImagebase /l EBSCOhost : [mopTan]. - URL:
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https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a21t8¢c552a76d8229047223a7d6dc9c& custid=s6895741. — Pexxum nmoctyma : Uisi aBTOPH3.
nosib30Bateneil. — Mi3o0pakeHne : 3JeKTPOHHBIC.

6. ®enepanbubie ”HPOPMAITMOHHO-00Pa30BaTeIbHbIE OPTAJbI:

6.1. EnnHoe OKHO J10cTyna K 00pa3oBaTeNbHBIM pecypcam : deaepalbHbIi mopTan /
yupenutens OIAOY IO HPI'OII m WUT. — URL: http:/window.edu.ru/. — Teker
AJIEKTPOHHBIN.

6.2. Poccuiickoe o0pa3oBanue : denepanbubiii noptan / yupeaurens ®I'AOY AIIO
HPI'OIT u UT. — URL: http://www.edu.ru. — TekcT : 3IeKTpOHHBI.

7. Ob6pa3oBaTtesibHbIe pecypebl Yal'y:

7.1. Daexkrponnasi 6udamorexka Yal'y : moayns ABHMC Mera-ITPO / OO0 «/lara
Okcnpecc». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum noctyma : ais mosib3oBaTeseit
Hay4YHOU OMOMMOTEKH. — TEKCT : AIIEeKTPOHHBIH.

7.2. Oopa3oBartensnslii nopran Yal'y. — URL: http://edu.ulsu.ru. — Pexwum goctyna :
JUISL 3apETUCTP. TTOIb30BaTene. — TeKCT : 3IEKTPOHHBIM.
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12. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCHUIIJIUHBI:

VYueOHBIC ayauTOpUM IS TPOBEICHUS 3aHATUNA JICKIIMOHHOTO THUIA, 3aHITHI
CEeMHUHAPCKOTO THMA, TPYNIOBBIX W HWHAMBHIYaJbHBIX KOHCYJIbTALMH, TEKYLIEr0 KOHTPOJIS U
IIPOMEKYTOUHOW AaTTeCTallud, a TaKKe IIOMEIIEHUs JUIsl CaMOCTOSATENIBHOW pPaboTel U
MOMEIICHUS ISl XpaHEHHsI U TPOPHIAKTHUECKOro 00CTyKMBaHUs y4eOHOro 000pyT0OBaHUSI.

AyIuTOpUM YKOMIUIEKTOBAHBI ~CHEIMAIM3UPOBAHHOM MeOEnbl0 M TEXHUYECKUMHU
cpeAcTBaMHU OOYYeHHs, CIyXKaIllUMHU JJIsl TpeACTaBlIeHUs y4eOHOW HHQpOpManuu OoJbIION
ayJUTOpUH.

Jns  mpoBeneHMs — 3aHATHH — JIGKUMOHHOTO — THINA  TpEAyaraloTcst  HaOOpEI
J€MOHCTPALIMOHHOTO  000pyAOBaHMs, OOeCHeuuBaroIlue  TEMaTHYeCKUe  HUIIOCTPALUU
COOTBETCTBYIOIIME paboueil mporpaMmme JaHHOM TUCIUIUIMHBL.

[Tomemenus uig caMOCTOATENbHON pabOThl O0y4aromUXCs JOJIKHBI OBITh OCHAIIEHBI
KOMITBIOTEPHOHN TEXHUKON C BO3MOKHOCTBIO MOJAKII0YeHUs K ceTH "MHTepHeT" u obecneueHnem
JOCTyIa B 3JIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTEIbHYIO CPEAy OpraHU3alHH.

13. CIIEHUAJIBHBIE YCJOBUsA JJIsA OBYYAIOULIUXCSA C

OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 3/10POBbS

B cmyuae HeoOXxomumocTh, OOydarOIIMMCS W3 4YHCIa JHIl C OTPAaHWYCHHBIMH
BO3MOXHOCTSIMH 3JI0pOBbsI (IO 3asIBJICHUIO OOYYaroIerocs) MOTYT TNpeajaraThCsi OJHU M3
CIeNyIONMX BAPHAHTOB BOCHPHUATHS HMHGOPMALMK C YYeTOM HX HHAWBHAYAIbHBIX
NCUXO(PU3MYECKUX 0COOEHHOCTEH:

— TSI JIVLL C HApyIICHUSAMU 3pEHHS: B TIeYaTHOH (opMe yBEINYEeHHBIM MpUQTOM; B hopme
AJIEKTPOHHOTO JIOKyMeHTa; B (opme aynuodaiina (mepeBos ydeOHBIX MaTepHalioB B
aynnodopmar); B medaTHoOil ¢opme Ha s3bIke bpaiinsd; WHAWBUAYadbHbIE KOHCYJIBTallUU C
NPUBJICUCHHEM TH(IIOCYPIOTIEPEBOAUNKA; HHIUBUIYaTbHbIE 33/1aHUS M KOHCYJIbTAIUH;

— JUIA JMIl C HAapyUOICHWSIMHM CIyXa: B TIe4aTHOM ¢opme; B (opMe DIEKTPOHHOTO

dopma 25 u3 26


http://edu.ulsu.ru/
http://lib.ulsu.ru/MegaPro/Web
http://www.edu.ru/
http://www.edu.ru/index.php
http://window.edu.ru/
http://window.edu.ru/

MHUHHCTEPCTBO HAYKH U BhICIIEro 0Opa3oBanusi PO

. N dopma
VY I1pIHOBCKHUI rOCY1apCTBEHHBIN YHUBEPCUTET

®-Paboyas TnporpaMma TUCHUIIIINHBI «lepaBneHHe cTrapTanaMu B COLHUAJIBHOM
NPpEeAnPUHUMATEIBCTBEN U

JOKYMEHTA; BUZeoMaTepuasbl ¢ CyOTUTpaMu; HHINBUAYAIbHbIE KOHCYIbTAIUU C IPUBICYECHUEM
CypIOTIepeBOIUNKA; UHIMBUIyaIbHbIC 3aJaHUS U KOHCYJIbTALIUU;

— JUIA JIUI C HapyUIeHUSIMH OIOPHO-IBUTATEJILHOTO ammapara: B medaTHOH Gopme; B
dbopMe DSIEKTPOHHOTO JOKyMeHTa; B Qopme aynuodaiina; WHANBUAyAIbHBIE 3alaHus W
KOHCYJIbTaI1H.

B ciryyae HEO00XO0IUMOCTH HCIIOJIb30BaHUS B y4eOHOM npoiiecce
YaCTUYHO/UCKIIIOUUTENIBHO JTUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJOTUH, OpraHu3aIus
pabotsr TITIC ¢ obywarommmucs ¢ OB3 u uHBanmmaMu mpeaycMaTpUBaeTCs B DJIEKTPOHHOMN
MH(GOPMaLlMOHHO-00Pa30BaTEIbHON Cpelie ¢ YYeTOM MX HHIUBUAYAIbHBIX MCUXO(U3HMUECKUX
0COOEHHOCTEH.

_ (typ MOLIEHT [lIupsesa H.B..

(noanucey (IOMKHOCTB) (PHO)

PazpaboTunk
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